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AGREEMENT

This Agreement (also referred to herein as "Contract" ) is made and entered into by and between
the County of Cook, a public body corporate of the State of Illinois, hereinafter referred to as
"County" and Penn Credit Corporation hereinafter referred to as "Consultant",.pursuant to
authorization by the Cook County Board of Commissioners on January 21, 2015, as evidenced

by Board Authorization letter attached hereto as EXHIBIT "5".

RECITALS

Whereas, the Office of the Cook County State's Attorney ("SAO") has the statutory duty to
prosecute all forfeited bonds and recognizances, and all actions and proceedings for the recovery
of debts, revenues, moneys, fines, penalties and forfeitures accruing to the County; and

Whereas, the use of a professional collection firm to attempt to collect such sums prior to
instituting costly legal proceedings, and utilizing the firms'ebt collection expertise by
appointing as Special Assistant State's Attorneys, qualified attorneys to pursue debt collection
through litigation is in the best interests of the County; and

Whereas, the County of Cook issued Request for Proposal No. 1490-13840 ("RFP") for County-
wide Debt Collection Consultant was evaluated in accordance with the evaluation criteria
published in the RFP. The Consultant was selected based on its Proposal, which was evaluated by
County representatives; and

Whereas, the Consultant represents that it has the professional experience and expertise to
provide the necessary services and further warrants that it is ready, willing and able to perform in

accordance with the terms and conditions as set forth in this Agreement; and

Whereas, the County has selected Consultant to perform debt collection services for Category
I-General County Debt, Category II-Clerk of the Circuit Court Debt and Category III-
Cook County Health and Hospital Debt as more fully described in Exhibit I, Scope of
Services; and

NOW THEREFORE, for sufficient and valuable consideration, the adequacy of which each
party acknowledges, the parties agree as follows:

TERMS AND CONDITIONS

Cook County Professional Service Agreement
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ARTICLE I) INCORPORATION OF BACKGROUND
The Recital set forth above is incorporated by reference as if fully set forth here.

ARTICLE 2) DEFINITIONS
a) Definitions

The following words and phrases have the following meanings for purposes of this Agreement:

"Additional Services" means those services which are within the general scope of Services of
this Agreement, but beyond the description of services required under Article 3, and all servi:es
reasonably necessary to complete the Additional Services to the standards ofperformance
required by this Agreement. Any Additional Services requested by the Department require the

approval of the Chief Procurement Officer in a written modification to this Agreement before
Consultant is obligated to perform those Additional Services and before the County becomes
obligated to pay for those Additional Services.

"Agreement" means this Professional Services Agreement, including all exhibits attached to it

and incorporated in it by reference, and all amendments, modifications or revisions made in

accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of Cook and

any representative duly authorized in writing to act on his behalf.

"Department" means the Cook County Using Department.

"Services" means, collectively, the services, duties and responsibilities described in Article 3 of
this Agreement and any and all work necessary to complete them or carry them out fully and to
the standard ofperformance required in this Agreement.

"Subcontractor" means any person or entity with whom Consultant contracts to provide any
part of the Services, including subcontractors of any tier, suppliers and materials providers,
whether or not in privity with Consultant.

b) Interpretation

i) The term "include" (in all its forms) means "include, without limitation" unless the
context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless otherwise
expressed or indicated are to the Articles, Sections or Exhibits of this Agreement.

iii) Words importing persons include firms, associations, partnerships, trusts, corporations
and other legal entities, including public bodies, as well as natural persons.
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iv) Any headings preceding the text of the Articles and Sections of this Agreement, and any
table of contents or marginal notes appended to it, are solely for convenience or reference and do
not constitute a part of this Agreement, nor do they affect the meaning, construction or effect of
this Agreement.

v) Words importing the singular include the plural and vice versa. Words of the masculine
gender include the correlative words of the feminine and neuter genders.

Cook County Ptnfessionsl Service Agreement

Revised 12-1-2012



vi) All references to a number of days mean calendar days, unless expressly indicated
otherwise.

c) Incorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:

Exhibit 1

Exhibit 2
Exhibit 3
Exhibit 4
Exhibit 5
Exhibit 6
Exhibit 7
Exhibit 8

Scope of Services
Schedule of Compensation
Special Requirements
Evidence of Insurance
Board Authorization
Certification for Consulting or Auditing Services
Business Associate Agreement for CCHHS
Economic Disclosure Statement

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT

a) Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Consultant's Services nor a limitation on the Services that Consultant is to proVide
under this Agreement. Consultant must provide the Services in accordance with the standards of
performance set forth in Section 3c. The Services that Consultant must provide include, but are
not limited to, those described in Exhibit 1, Scope of Services and Time Limits for Performance,
which is attached to this Agreement and incorporated by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables. "Deliverables" include work product, such as written reviews, recommendations,
reports and analyses, produced by Consultant for the County.

The County may reject Deliverables that do not include relevant information or data, or do not
include all documents or other materials specified in this Agreement or reasonably necessary for
the purpose for which the County made this Agreement or for which the County intends to use
the Deliverables. If the County determines that Consultant has failed to comply with the
foregoing standards, it has 30 days &om the discovery to notify Consultant of its failure. If
Consultant does not correct the failure, if it is possible to do so, within 30 days after receipt of
notice &om the County specifying the failure, then the County, by written notice, may treat the
failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a specific
and well-defined purpose and when consented to in advance by the County. Such Deliverables
will not be considered as satisfying the requirements of this Agreement and partial or incomplete
Deliverables in no way relieve Consultant of its commitments under this Agreement.



c) Standard of Performance

Consultant must perform all Services required of it under this Agreement with that degree of
skill, care and diligence normally shown by a consultant performing services of a scope and

purpose and magnitude comparable with the nature of the Services to be provided under this
Agreement. Consultant acknowledges that it is entrusted with or has access to valuable and
confidential information and records of the County and with respect to that information,
Consultant agrees to be held to the standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable discipline.
and appropriately licensed, if required by law. Consultant must provide copies of any such
licenses. Consultant remains responsible for the professional and technical accuracy of all
Services or Deliverables furnished, whether by Consultant or its subcontractors or others on Iits

behalf. All Deliverables must be prepared in a form and content satisfactory to the Department
and delivered in a timely manner consistent with the requirements of this Agreement.

IfConsultant fails to comply with the foregoing standards, Consultant must perform again, at its
own expense, all Services required to be re-performed as a direct or indirect result of that failure.
Any review, approval, acceptance or payment for any of the Services by the County does not
relieve Consultant of its responsibility for the professional skill and care and technical accuracy
of its Services and Deliverables. This provision in no way limits the County's rights against
Consultant either under this Agreement, at law or in equity.

d) Personnel

i) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and maintain
during the term of this Agreement and any extension of it an adequate staff of competent
personnel that is fully equipped, licensed as appropriate, available as needed, qualified and
assigned exclusively to perform the Services. Consultant must include among its staff the Key
Personnel and positions as identified below. The level of staffing may be revised &om time to
time by notice in writing from Consultant to the County and with written consent of the County,
which consent the County will not withhold unreasonably. If the County fails to object to the
revision within 14 days after receiving the notice, then the revision will be considered accepted
by the County.

ii) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Personnel" means
those job titles and the persons assigned to those positions in accordance with the provisions of
this Section 3.d(ii). The Department may at any time in writing notify Consultant that the
County will no longer accept performance of Services under this Agreement by one or more Key



Personnel listed. Upon that notice Consultant must immediately suspend the services of the key
person or persons and must replace him or them in accordance with the terms of this Agreement.
A list of Key Personnel is found in Exhibit 1, Scope of Services.

iii) Salaries and Wages

Consultant and Subcontractors must pay all salaries and wages due all employees performing
Services under this Agreement unconditionally and at least once a month without deduction or
rebate on any account, except only for those payroll deductions that are mandatory by law or are
permitted under applicable law and regulations. If in the performance of this Agreement
Consultant underpays any such salaries or wages, the Comptroller for the County may withhold,
out of payments due to Consultant, an amount sufficient to pay to employees underpaid the
difference between the salaries or wages required to be paid under this Agreement and the
salaries or wages actually paid these employees for the total number of hours worked. The
amounts withheld may be disbursed by the Comptroller for and on account of Consultant to the
respective employees to whom they are due. The parties acknowledge that this Section 3.d(iii) is
solely for the benefit of the County and that it does not grant any third party beneficiary rights.

e) Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or
equipment, Consultant must abide by the minority and women's business enterprise commitment
requirements of the Cook County Ordinance, (Article IV, Section 34-267 through 272) except to
the extent waived by the Compliance Director. Consultant's completed MBE/WBE Utilization
Plan evidencing its compliance with this requirement are a part of this Agreement, in Section 1

of the Economic Disclosure Statement, upon acceptance by the Compliance Director. Consultant
must utilize minority and women's business enterprises at the greater of the amounts committed
to by the Consultant for this Agreement in accordance with Section 1 of the Economic
Disclosure Statement .

f) Insurance

Consultant must provide and maintain at Consultant's own expense, during the term of this
Agreement and any time period following expiration if Consultant is required to return and
perform any of the Services or Additional Services under this Agreement, the insurance coverages and
requirements specified below, insuring all operations related to this Agreement.

i) Insurance To Be Provided

(1) Workers Compensation and Emplovers Liabilitv

Workers Compensation Insurance, as prescribed by applicable law, covering all employees who
are to provide a service under this Agreement and Employers Liability coverage with limits of
not less than $500.000 each accident or illness.



(2) Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than $2.000.000 per
occurrence for bodily injury, personal injury and property damage liability. Coverages must
include the following: All premises and operations, products/completed operations, separation
of insureds, defense and contractual liability (with no limitation endorsement). Cook County is

to be named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly from the Services.

Subcontractors performing Services for Consultant must maintain limits of not less than

$1.000.000with the same terms in this Section 3.i (2).

(3) Automobile Liabilitv (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with Services to
be performed, Consultant must provide Automobile Liability Insurance with limits of not less
than $1,000.000per occurrence limit, for bodily injury and property damage. The County is to
be named as an additional insured on a primary, non-contributory basis.

(4) Professional Liability

When any professional consultants perform Services in connection with this Agreement,
Professional Liability Insurance covering acts, errors or omissions must be maintained with
limits of not less than $2.000.000. Coverage must include contractual liability. When policies
are renewed or replaced, the policy retroactive date must coincide with, or precede, start of
Services on this Agreement. A claims-made policy which is not renewed or replaced must have

an extended reporting period of 2 years.

Subcontractors performing Services for Consultant must maintain limits of not less than

$1.000.000with the same terms in this Section 3.i (3).

(5) Valuable Papers

When any designs, drawings, specifications and documents are produced or used under this

Agreement, Valuable Papers Insurance must be maintained in an amount to insure against any
loss whatsoever, and must have limits sufficient to pay for the re-creation and reconstruction of
such records.

ii) Additional Requirements

(1) Consultant must furnish the County of Cook, Cook County, Office of the Chief
Procurement Officer, 118N, Clark St., Room 1018, Chicago, IL 60602, original Certificates of
Insurance, or such similar evidence, to be in force on the date of this Agreement, and Renewal
Certificates of Insurance, or such similar evidence, if the coverages have an expiration or
renewal date occurring during the term of this Agreement. Consultant must submit evidence of



insurance on the County Insurance Certificate Form (copy attached as Exhibit 3) or equivalent
prior to Agreement award. The receipt of any certificate does not constitute agreement by the
County that the insurance requirements in this Agreement have been fully met or that the
insurance policies indicated on the certificate are in compliance with all Agreement
requirements. The failure of the County to obtain certificates or other insurance evidence from
Consultant is not a waiver by the County of any requirements for Consultant to obtain and
maintain the specified coverages. Consultant must advise all insurers of the provisions in this
Agreement regarding insurance. Non-conforming insurance does not relieve Consultant of the
obligation to provide insurance as specified in this Agreement. Nonfulfillment of the insurance
conditions may constitute a violation of this Agreement, and the County retains the right to
terminate this Agreement or to suspend this Agreement until proper evidence of insurance is
provided.

(1) The insurance must provide for 60 days prior written notice to be given to the County in
the event coverage is substantially changed, canceled or non-renewed. All deductibles or self-
insured retentions on referenced insurance coverages must be borne by Consultant. Consultant
agrees that insurers waive their rights of subrogation against the County of Cook, its employees,
elected officials, agents or representatives.
(2) The coverages and limits furnished by Consultant in no way limit Consultant's liabilities
and responsibilities specified within this Agreement or by law. Any insurance or self-insurance
programs maintained by the County of Cook apply in excess of and do not contribute with
insurance provided by Consultant under this Agreement.

(3) The required insurance is not limited by any limitations expressed in the indemnification
language in this Agreement or any limitation placed on the indemnity in this Agreement given as
a matter of law.

(4) Consultant must require all Subcontractors to provide the insurance required in this
Agreement, or Consultant may provide the coverages for Subcontractors. All Subcontractor> are
subject to the same insurance requirements as Consultant unless otherwise specified in this
Agreement. If Consultant or Subcontractor desires additional coverages, the party desiring the
additional coverages is responsible for its acquisition and cost.

(5) The County's Risk Management Office maintains the right to modify, delete, alter or
-change these requirements. "Risk Management Office" means the Risk Management Office,
which is under the direction of the Director of Risk Management and is charged with reviewing
and analyzing insurance and related liability matters for the County.

g) Indemnification
The Consultant covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective heirs,
successors and assigns, &om and against any and all costs, expenses, attorney's fees, losses,
damages and liabilities incurred or suffered directly or indirectly &om or attributable to any
claims arising out of or incident to the performance or nonperformance of the Contract by the
Consultant, or the acts or omissions of the officers, agents, employees, Consultants,



Subcontractors, licensees or invitees of the Consultant. The Consultant expressly understands
and agrees that any Performance Bond or insurance protection required of the Consultant, or
otherwise provided by the Consultant, shall in no way limit the responsibility to indemnify the
County as hereinabove provided.

h) Confidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is confidential and

shall not be disclosed, directly, indirectly or by implication, or be used by Consultant in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
course of Consultant's performance hereunder. Consultant shall comply with the applicable
privacy laws and regulations affecting County and will not disclose any of County's records,
materials, or other data to any third party. Consultant shall not have the right to compile and
distribute statistical analyses and reports utilizing data derived &om information or data obtained
&om County without the prior written approval of County. In the event such approval is given,
any such reports published and distributed by Consultant shall be furnished to County without
charge.

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the "Documents" ) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Contract for the Consultant to
reproduce or use any documents, data, studies, reports, work product or product obtained from the
County of Cook or any Documents created hereby, whether such reproduction or use is for
Consultant's own purposes or for those of any third party. During the performance of the Contract
Consultant shall be responsible of any loss or damage to the Documents while they are in

Consultant's possession, and any such loss or damage shall be restored at the expense of the
Consultant. The County and its designees shall be afforded full access to the Documents and the
work at all times.

i) Patents, Copyrights and Licenses

If applicable, Consultant shall furnish the Chief Procurement Officer with all licenses required for
the County to utilize any software, including firmware or middleware, provided by Consultant as
part of the Deliverables. Such licenses shall be clearly marked with a reference to the number Iof
this County Contract. Consultant shall also furnish a copy of such licenses to the Chief
Procurement Officer. Unless otherwise stated in these Contract documents, such licenses shall be
perpetual and shall not limit the number ofpersons who may utilize the software on behalf of the
County.

Consultant agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates &om and defend, at its own expense (including reasonable attorneys', accountants'nd
consultants'ees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Consultant's services constitutes an infringement of any patent,
copyright or license or any other property right.



In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Consultant with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Consultant's election, one of the following: the right to continue use of the

equipment, hardware or software; an equivalent system having the Specifications as provided in

this Contract; or Consultant shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.

j) Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of three (3) years after the final payment under the Contract, have access and
the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Consultant related to the Contract, or to Consultant's

compliance with any term, condition or provision thereof. The Consultant shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract,

The Consultant further agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the Subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
stateinents, purveyor's and other invoices and records of such Subcontractor involving transactions
relating to the subcontract, or to such Subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Consultant receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Consultant shall promptly refund the disallowed amount to the i

County on request, or at the County's option, the County may credit the amount disallowed fram
the next payment due or to become due to the Consultant under any contract with the County.',

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Consultant shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Consultant carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00or more over a 12 month period, Consultant will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books; documents, records and other data of said related organization that



are necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of Section
1861(v)(1)(I)of the Social Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

k) Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the
advance written approval of the Chief Procurement Officer„which approval shall be granted or
withheld at the sole discretion of the Chief Procurement Officer. In no case, however, shall such
approval relieve the Consultant from its obligations or change the terms of the Contract. The
Consultant shall not transfer or assign any Contract funds or any interest therein due or to become
due without the advance written approval of the Chief Procurement Officer. The unauthorized
subcontracting or assignment of the Contract, in whole or in part, or the unauthorized transfer or
assignment of any Contract funds, either in whole or in part, or any interest therein, which shall be
due or are to become due the Consultant shall have no effect on the County and are null and void.

Prior to the commencement ofthe Contract, the Consultant shall identify in writing to the Chief
Procurement Officer the names of any and all Subcontractors it intends to use in the performance
of the Contract. The Chief Procurement Officer shall have the right to disapprove any
Subcontractor. Identification of Subcontractors to the Chief Procurement Officer shall be in

addition to any communications with County offices other than the Chief Procurement Officer. All
Subcontractors shall be subject to the terms of this Contract. Consultant shall incorporate into all
subcontracts all of the provisions of the Contract which affect suck subcontract. Copies of
subcontracts shall be provided to the Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontractor, attorney,
lobbyist, accountant, consultant and any other person or entity whom the Consultant has retaincId or
expects to retain in connection with the Matter, as well as the nature of the relationship, and theI

total amount of the fees paid or estimated to be paid. The Consultant is not required to disclose~

employees who are paid or estimated to be paid. The Consultant is not required to disclose
employees who are paid solely through the Consultant's regular payroll. "Lobbyist" means an
person or entity who undertakes to influence any legislation or administrative action on behalf of
any person or entity other than: I) a not-for-profit entity, on an unpaid basis, or (2), himself.
"Lobbyist" also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action. If the Consultant is
uncertain whether a disclosure is required under this Section, the Consultant must either ask the
County, whether disclosures is required or make the disclosure.

The County reserves the right to prohibit any person &om entering any County facility for any
reason. All Consultants and Subcontractors of the Consultant shall be accountable to tke Chief
Procurement Officer or his designee while on any County property and shall abide by all rules and
regulations imposed by the County.



I) Professional Social Services

In accordance with 34-146, of the Cook County Procurement Code, all Consultants or providers
providing services under a Professional Social Service Contracts or Professional Social

Services

Agreements, shall submit an annual performance report to the Using Agency, i.e., the agency for
whom the Consultant or provider is providing the professional social services, that includes but is

not limited to relevant statistics, an empirical analysis where applicable, and a written narrative

describing the goals and objectives of the contract or agreement and programmatic outcomes. The
annual performance report shall be provided and reported to the Cook County Board of
Commissioners by the applicable Using Agency within forty-five days of receipt. Failure o:. the
Consultant or provider to provide an annual performance report will be considered a breaiih of
contract or agreement by the Consultant or provider, and may result in termination of the Contract
or agreement.

For purposes of this Section, a Professional Social Service Contract or Professional Social Service
Agreement shall mean any contract or agreement with a social service provider, including other
.governmental agencies, nonprofit organizations, or for profit business enterprises engaged in the
field of and providing social services, juvenile justice, mental health treatment, alternative

sentencing, offender rehabilitation, recidivism reduction, foster care, substance abuse treatment,
domestic violence services, community transitioning services, intervention, or such other similar

services which provide mental, social or physical treatment and services to individuals. Said
Professional Social Service Contracts or Professional Social Service Agreements do not include

CCHHS managed care contracts that CCHHS may enter into with health care providers.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall be)
on February 1, 2015 ("Effective Date" ) and continue until January 30, 2020 or until this
Agreement is terminated in accordance with its terms, whichever occurs first.

ln

b) Timeliness of Performance

-. i) Consultant must provide the Services and Deliverables within the term and within the
time limits required under this Agreement, pursuant to the provisions of Section 4.a and Exhibit
1. Further, Consultant acknowledges that TIME IS OF THE ESSENCE and that the failure of
Consultant to comply with the time limits described in this Section 4.b may result in economic or
other losses to the County.

ii) Neither Consultant nor Consultant's agents, employees or Subcontractors are entitled to
any damages &om the County, nor is any party entitled to be reimbursed by the County, for
damages, charges or other losses or expenses incurred by Consultant by reason of delays or
hindrances in the performance of the Services, whether or not caused by the County.



c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to extend
this Agreement for up to one (1) additional one-year period under the same terms and conditions
as this original Agreement, except as provided otherwise in this Agreement, by notice in writing
to Consultant. After notification by the Chief Procurement Officer, this Agreement must be
modified to reflect the time extension in accordance with the provisions of Section 10.c.

ARTICLE 5) COMPENSATION

a) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services.

b) Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost provisions
according to the Schedule of Compensation in the attached Exhibit 2. The invoices shall contain
a detailed description of the Deliverables for which payment is requested. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Consultant as of the date of the
invoice, and shall be submitted together with a properly completed County Voucher form (29A).
Invoices for new charges shall not include "past due" amounts, if any, which amounts must be
set forth on a separate invoice. No payments shall be made with respect to invoices which do not
include the County Voucher form or which otherwise fail to comply with the requirements of
this paragraph. Consultant shall not be entitled to invoice the County for any late fees or other
penalties.

c) Funding

Consultant will work on a contingency fee basis. Subject to the requirements set forth in Exhibit
I, Scope of Services, the rate of payment to Consultant by the County shall be as set forth in

Exhibit 2, Schedule of Compensation, which shall be Consultant's sole compensation &om the
County for the Services provided under this Contract. Consultant shall not be entitled to any
additional compensation for its costs, of whatever nature or kind, of providing the services
pursuant to this Contract.

d) Non-Appropriation

Ifno funds or insufficient funds are appropriated and budgeted in any fiscal period of the County
for payments to be made under this Agreement, then the County will notify Consultant in writing
of that occurrence, and this Agreement will terminate on the earlier of the last day of the fiscal
period for which sufficient appropriation was made or whenever the funds appropriated for
payment under this Agreement are exhausted. Payments for Services completed to the date of
notification will be made to Consultant. No payments will be made or due to Consultant and



under this Agreement beyond those amounts appropriated and budgeted by the County to fund

payments under this Agreement.

e) Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers'ccupation Tax, Use Tax and
Municipal Retailers'ccupation Tax do not apply to deliverables, materials or services purchased

by the County by virtue of statute. The price or prices quoted herein shall include any and all other
federal and/or state, direct and/or indirect taxes which apply to this Contract. The County's State of
Illinois Sales Tax Exemption Identification No. is E-9998-2013-05.

f) Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in the price of
any of the Deliverables, the equivalent price reduction based on similar quantities and/or

considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section 5.f.,Price Reduction, a general price reduction shall include reductions in the effective
price charged by Consultant by reason of rebates, financial incentives, discounts, value points pr
other benefits with respect to the purchase of the Deliverables. Such price reductions shall be
effective at the same time and in the same manner as the reduction Consultant makes in the pri:e of
the Deliverables to its prospective customers generally.

g) Consultant Credits

To the extent the Consultant gives credits toward future purchases of goods or services, financial
incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Consultant shall reflect any such credits on its invoices and in the amounts it
invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be decided by the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer.
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in writing within five days of such request. The Chief Procurement Officer will reduce
her decision to writing and mail or otherwise furnish a copy thereof to the Consultant. The
decision of the Chief Procurement Officer will be final and binding. Dispute resolution as
provided herein shall be a condition precedent to any other action at law or in equity. However,
unless a notice is issued by the Chief Procurement Officer indicating that additional time is
required to review a dispute, the parties may exercise their contractual remedies, if any, if no
decision is made within sixty (60) days following notification to the Chief Procurement Officer of
a dispute. No inference shall be drawn from the absence of a decision by the Chief Procurement



Officer. Notwithstanding a dispute, Consultant shall continue to discharge all its obligations,
duties and responsibilities set forth in the Contract during any dispute resolution proceeding unless
otherwise agreed to by the County in writing.

ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Consultant shall observe and comply with the laws, ordinances, regulations and codes of the
Federal, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Consultant's employees, agents or Subcontractors shall be the responsibility of
the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:

i) warrants that Consultant is appropriately licensed under Illinois law to perform the
Services required under this Agreement and will perform no Services for which a professional
license is required by law and for which Consultant is not appropriately licensed;

ii) warrants it is financially solvent; it and each of its employees, agents and Subcontractors
of any tier are competent to perform the Services required under this Agreement; and Consultant
is legally authorized to execute and perform or cause to be performed this Agreement under the
terms and conditions stated in this Agreement;

iii) warrants that it will not knowingly use the services of any ineligible consultant or
Subcontractor for any purpose in the performance of its Services under this Agreement;

iv) warrants that Consultant and its Subcontractors are not in default at the time this
Agreement is signed, and have not been considered by the Chief Procurement Officer to have,
within 5 years immediately preceding the date of this Agreement, been found to be in default on
any contract awarded by the County;

v) represents that it has carefully examined and analyzed the provisions and requirements of
this Agreement; it understands the nature of the Services required; from its own analysis it has
satisfied itself as to the nature of all things needed for the performance of this Agreement; this
Agreement is feasible ofperformance in accordance with all of its provisions and requirements,
and Consultant warrants it can and will perform, or cause to be performed, the Services in strict
accordance with the provisions and requirements of this Agreement;



vi) represents that Consultant and, to the best of its knowledge, its Subcontractors are not in

violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E as amended; and

vii) acknowledges that any certification, affidavit or acknowledgment made under oath in

connection with this Agreement is made under penalty of perjury and, if false, is also cause for
termination under Sections 9.a and 9.c.

b) Ethics

i) In addition to the foregoing warranties and representations, Consultant warrants:

(1) no officer, agent or employee of the County is employed by Consultant or has a
financial interest directly or indirectly in this Agreement or the compensation to be paid
under this Agreement except as may be permitted in writing by the Board of Ethics.

(2) no payment, gratuity or offer of employment will be made in connection with this
Agreement by or on behalf of any Subcontractors to the prime Consultant or higher tier
Subcontractors or anyone associated with them, as an inducement for the award of a
subcontract or order.

c) Joint and Several Liability

IfConsultant, or its successors or assigns, if any, is comprised of more than one individual or
other legal entity (or a combination of them), then under this Agreement, each and without
limitation every obligation or undertaking in this Agreement to be fulfilled or performed by
Consultant is the joint and several obligation or undertaking of each such individual or other
legal entity.

d) Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as applicable.

e) Conflicts of Interest

i) No member of the governing body of the County or other unit of government and no
other officer, employee or agent of the County or other unit of government who exercises any
functions or responsibilities in connection with the Services to which this Agreement pertains is

permitted to have any personal interest, direct or indirect, in this Agreement. No member of or
delegate to the Congress of the United States or the Illinois General Assembly and no
Commissioner of the Cook County Board or County employee is allowed to be admitted to any
share or part of this Agreement or to any financial benefit to arise Irom it.



ii) Consultant covenants that it, and to the best of its knowledge, its Subcontractors if any
(collectively, "Consulting Parties" ), presently have no direct or indirect interest and will not
acquire any interest, direct or indirect, in any project or contract that would conflict in any
manner or degree with the performance of its Services under this Agreement.

iii) Upon the request of the County, Consultant must disclose to the County its past client
list and the names of any clients with whom it has an ongoing relationship. Consultant is not
permitted to perform any Services for the County on applications or other documents submitted
to the County by any of Consultant's past or present clients. If Consultant becomes aware of a
conflict, it must immediately stop work on the assignment causing the conflict and notify the
County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in determiitiing
the advisability or feasibility of a project or in recommending, researching, preparing, draftiz'g or
issuing a request for proposals or bid specifications for a project, the Consulting Parties must not
participate, directly or indirectly, as a prime, Subcontractor or joint venturer in that project oi in

the preparation of a proposal or bid for that project during the term of this Agreement or
afterwards. The Consulting Parties may, however, assist the County in reviewing the proposals
or bids for the project if none of the Consulting Parties have a relationship with the persons c r
entities that submitted the proposals or bids for that project.

v) The Consultant further covenants that, in the performance of this Agreement, no persbn
having any conflicting interest will be assigned to perform any Services or have access to any
confidential information, as defined in Section 3.h of this Agreement. Ifthe County, by the

'hiefProcurement Officer in his reasonable judgment, determines that any of Consultant's
Services for others conflict with the Services Consultant is to render for the County under th s

Agreement, Consultant must terminate such other services immediately upon request of the
County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse Consultant
under this Agreement, Consultant represents that it is and will remain in compliance with federal
restrictions on lobbying set forth in Section 319 of the Department of the Interior and Related
Agencies Appropriations Act for Fiscal year 1990, 31 U.S.C. $ 1352, and related rules and
regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to be
used, Consultant must execute a Certification Regarding Lobbying, which will be attached as an

exhibit and incorporated by reference as if fully set forth here.

f) Non-Liability of Public Officials

Consultant and any assignee or Subcontractor of Consultant must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any
official, employee or agent of the County personally liable to them under any term or provision
of this Agreement or because of the County's execution, attempted execution or any breach df
this Agreement.



ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined

The following constitute events of default:

i) Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the County.

ii) Consultant's material failure to perform any of its obligations under this Agreement
including the following:

(a) Failure due to a reason or circumstances within Consultant's reasonable control to
perform the Services with sufficient personnel and equipment or with sufficient material
to ensure the performance of the Services;

(b) Failure to perform the Services in a manner reasonably satisfactory to the Chief
Procurement Officer or inability to perform the Services satisfactorily as a result of
insolvency, filing for bankruptcy or assignment for the benefit of creditors;

(c) Failure to promptly re-perform within a reasonable time Services that were
rejected as erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Consultant's reasonable control;
and

(e) Failure to comply with any other material term of this Agreement, including the
provisions concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Consultant without the prior written approval of
the Chief Procurement Officer, which approval the Chief Procurement Officer will not
unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may enter into
with the County during the life of this Agreement, Consultant acknowledges and agrees that in
the event of a default under this Agreement the County may also declare a default under any
such other Agreements.

(v) Failure to comply with Article 7 in the performance of the Agreement.



(vi) Consultant's repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement Officer indicate a
willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County's sole option, to
declare Consultant in default. The Chief Procurement Officer may in his sole discretion give
Consultant an opportunity to cure the default within a certain period of time, which period of
time must not exceed 30 days, unless extended by the Chief Procurement Officer. Whether bio

declare Consultant in default is within the sole discretion of the Chief Procurement Officer atid
neither that decision nor the factual basis for it is subject to review or challenge under the
Disputes provision of this Agreement.

The Chief Procurement Officer will give Consultant written notice of the default, either in the
form of a cure notice ("Cure Notice" ), or, if no opportunity to cure will be granted, a default
notice ("Default Notice" ). If the Chief Procurement Officer gives a Default Notice, he will also
indicate any present intent he may have to terminate this Agreement, and the decision to
terminate (but not the decision not to terminate) is final and effective upon giving the notice.
The Chief Procurement Officer may give a Default Notice if Consultant fails to effect a cure
within the cure period given in a Cure Notice. When a Default Notice with intent to terminate is

given as provided in this Section 9.b and Article 11, Consultant must discontinue any Services,
unless otherwise directed in the notice, and deliver all materials accumulated in the performance
of this Agreement, whether completed or in the process, to the County. After giving a Default
Notice, the County may invoke any or all of the following remedies:

i) The right to take over and complete the Services, or any part of them, at Consultant's
expense and as agent for Consultant, either directly or through others, and bill Consultant for the
cost of the Services, and Consultant must pay the difference between the total amount of this bill
and the amount the County would have paid Consultant under the terms and conditions of this
Agreement for the Services that were assumed by the County as agent for the Consultant under
this Section 9.b;

ii) The right to terminate this Agreement as to any or all of the Services yet to be performed
effective at a time specified by the County;

iii) The right of specific performance, an injunction or any other appropriate equitable
remedy;

iv) The right to money damages;

v) The right to withhold all or any part of Consultant's compensation under this Agreement;

vi) The right to consider Consultant non-responsible in future contracts to be awarded by the
County.



If the Chief Procurement OAicer considers it to be in the County's best interests, he may elect
not to declare default or to terminate this Agreement. The parties acknowledge that this
provision is solely for the benefit of the County and that if the County permits Consultant to
continue to provide the Services despite one or more events of default, Consultant is in no way
relieved of any of its responsibilities, duties or obligations under this Agreement, nor does the

County waive or relinquish any of its rights.
The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, but each and every such remedy is cumulative and is in addition to any other
remedies, existing now or later, at law, in equity or by statute. No delay or omission to exercise
any right or power accruing upon any event of default impairs any such right or power, nor is it a
waiver of any event of default nor acquiescence in it, and every such right and power may be
exercised &om time to time and as often as the County considers expedient.

c) Early Termination

In addition to termination under Sections 9.a and 9.b of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it, at any
time by a notice in writing from the County to Consultant. The County will give notice to
Consultant in accordance with the provisions of Article 11.The effective date of termination will

be the date the notice is received by Consultant or the date stated in the notice, whichever is later.
If the County elects to terminate this Agreement in full, all Services to be provided under it must

cease and all materials that may have, been accumulated in performing this Agreement, whether

completed or in the process, must be delivered to the County effective 10 days after the date the
notice is considered received as provided under Article 11 of this Agreement (if no date is given)
or upon the effective date stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its

Subcontractors, to winding down any reports, analyses, or other activities previously begun. No
costs incurred after the effective date of the termination are allowed. Payment for any Services
actually and satisfactorily performed before the effective date of the termination is on the same
basis as set forth in Article 5, but if any compensation is described or provided for on the basis of
a period longer than 10 days, then the compensation must be prorated accordingly. No amount

of compensation, however, is permitted for anticipated profits on unperformed Services. The
County and Consultant must attempt to agree on the amount of compensation to be paid to
Consultant, but if not agreed on, the dispute must be settled in accordance with Article 6 of this
Agreement. The payment so made to Consultant is in full settlement for all Services
satisfactorily performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination provision in

form and substance equivalent to this early termination provision to prevent claims against the

County arising &om termination of subcontracts after the early termination. Consultant will not
be entitled to make any early termination claims against the County resulting &orn any
Subcontractor's claims against Consultant or the County to the extent inconsistent with this
provision.



If the County's election to terminate this Agreement for default under Sections 9.a and 9.b is

determined in a court of competent jurisdiction to have been wrongful, then in that case the
termination is to be considered to be an early termination under this Section 9.c.

d) Suspension
The County may at any time request that Consultant suspend its Services, or any part of theW, by
giving 15 days prior written notice to Consultant or upon informal oral, or even no notice, in the
event of emergency. No costs incurred after the effective date of such suspension are allowed.
Consultant must promptly resume its performance of the Services under the same terms and

conditions as stated in this Agreement upon written notice by the Chief Procurement Officer and
such equitable extension of time as may be mutually agreed upon by the Chief Procurement
Officer and Consultant when necessary for continuation or completion of Services. Any
additional costs or expenses actually incurred by Consultant as a result of recommencing the
Services must be treated in accordance with the compensation provisions under Article 5 of this
Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45 days
within any one year of this Agreement. If the total number of days of suspension exceeds 45
days, Consultant by written notice may treat the suspension as an early termination of this
Agreement under Section 9.c.

e) Right to Offset

i) In connection with performance under this Agreement:

The County may offset any excess costs incurred:

(i) if the County terminates this Agreement for default or any other reason resulting &om
Consultant's performance or non-performance;

(ii) if the County exercises any of its remedies under Section 9.b of this
Agreement; or

(iii) if the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services completed
before the County terminated this Agreement or before the County exercised any remedies. If the
amount offset is insufficient to cover those excess costs, Consultant is liable for and must

promptly remit to the County the balance upon written demand for it. This right to offset is in

addition to and not a limitation of any other remedies available to the County.



f.) Delays

Consultant agrees that no charges or claims for damages shall be made by Consultant for any
delays or hindrances from any cause whatsoever during the progress of any portion of this

Contract.

g.) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the County has

prepaid for any Deliverables, Consultant shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within fourteen (14) days of the
effective date of termination.

ARTICLE 10) GENERAL CONDITIONS

a) Entire Agreement

i) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the entire

agreement between the parties and no other warranties, inducements, considerations, promises or
interpretations are implied or impressed upon this Agreement that are not expressly addressed in

this Agreement.

ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements or promises
expressly contained in this Agreement and any exhibits attached to it and incorporated by
reference in it, no representation, statement or promise, oral or in writing, of any kind
whatsoever, by the County, its officials, agents or employees, has induced Consultant to enter
into this Agreement or has been relied upon by Consultant, including any with reference to: (i)
the meaning, correctness, suitability or completeness of any provisions or requirements of this

Agreement; (ii) the nature of the Services to be performed; (iii) the nature, quantity, quality or
volume of any materials, equipment, labor and other facilities needed for the performance of this

..Agreement; (iv) the general conditions which may in any way affect this Agreement or its

performance; (v) the compensation provisions of this Agreement; or (vi) any other matters,
whether similar to or different from those referred to in (i) through (vi) immediately above,
affecting or having any connection with this Agreement, its negotiation, any discussions of its

performance or those employed or connected or concerned with it.

iii) No Omissions

Consultant acknowledges that Consultant was given an opportunity to review all documents
forming this Agreement before signing this Agreement in order that it might request inclusion in

this Agreement of any statement, representation, promise or provision that it desired or on that it



wished to place reliance. Consultant did so review those documents, and either every such
statement, representation, promise or provision has been included in this Agreement or else, if
omitted, Consultant relinquishes the benefit of any such omitted statement, representation,
promise or provision and is willing to perform this Agreement in its entirety without claiming
reliance on it or making any other claim on account of its omission.
b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by the
parties and each to be considered an original having identical legal effect.

c) Modifications and Amendments

The parties may during the term of the Contract make modifications and amendments to the
Contract but only as provided in this section. Such modifications and amendments shall only be
made by mutual agreement in writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may amend a
contract provided that any such amendment does not extend the Contract by more than one (1)
year, and further provided that the total cost of all such amendments does not increase the total
amount ofthe Contract beyond $150,000. Such action may only be made with the advance written

approval of the Chief Procurement Officer. If the amendment extends the Contract beyond one (1)
year or increases the total award amount beyond $150,000, then Board approval will be required.

No County department or employee thereof has authority to make any modifications or
amendments to this Contract. Any modifications or amendments to this Contract made without the
express written approval of the Chief Procurement Officer is void and unenforceable.

Consultant is hereby notified that, except for modifications and amendments which are made in

accordance with this GC- I 0, Modifications and Amendments, no County department or employee
thereof has authority to make any modification or amendment to this Contract.

d) Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois. The
Consultant irrevocably agrees that, subject to the County's sole and absolute election to the

contrary, any action or proceeding in any way, manner or respect arising out of the Contract, or
arising Rom any dispute or controversy arising in connection with or related to the Contract, shall

be litigated only in courts within the Circuit Court of Cook County, State of Illinois, and the
Consultant consents and submits to the jurisdiction thereof. In accordance with these provisions,
Consultant waives any right it may have to transfer or change the venue of any litigation brought

against it by the County pursuant to this Contract.

e) Severability



If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all cases
because it conflicts with any other provision or provisions of this Agreement or of any
constitution, statute, ordinance, rule of law or public policy, or for any other reason, those
circumstances do not have the effect of rendering the provision in question invalid, illegal,
inoperative or unenforceable in any other case or circumstances, or of rendering any other
provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, illegality, inoperativeness or unenforceability of any one or
more phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

f) Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the benefit of the
parties and their respective legal representatives, successors and assigns.

g) Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own terms,
Consultant must make every effort to assure an orderly transition to another provider of the
Services, if any, orderly demobilization of its own operations in connection with the Services,
uninterrupted provision of Services during any transition period and must otherwise comply with

the reasonable requests and requirements of the Department in connection with the termination

or expiration.

h) Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to law or
ordinance or that would result in or promote the violation of any federal, state or local law or
ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's

performance in any respect or waives a requirement or condition to either the County's or
Consultant's performance, the waiver so granted, whether express or implied, only applies to the

particular instance and is not a waiver forever or for subsequent instances of the performance,
requirement or condition. No such waiver is a modification of this Agreement regardless of the
number of times the County may have waived the performance, requirement or condition. Such
waivers must be provided to Consultant in writing.

i) Independent Consultant

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or
organization of any kind between Consultant and the County. The rights and the obligations of



the parties are only those expressly set forth in this Agreement. Consultant must perform under
this Agreement as an independent Consultant and not as a representative, employee, agent, or
partner of the County.

This Agreement is between the County and an independent Consultant and, if Consultant is an
individual, nothing provided for under this Agreement constitutes or implies an employer-
employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the payment of
any compensation award or damages in connection with the Consultant performing the Services
required under this Agreement.

ii) Consultant is not entitled to membership in the County Pension Fund, Group Medical
Insurance Program, Group Dental Program, Group Vision Care, Group Life Insurance Program,
Deferred Income Program, vacation, sick leave, extended sick leave, or any other benefits
ordinarily provided to individuals employed and paid through the regular payrolls of the County.

iii) The County is not required to deduct or withhold any taxes, FICA or other deductions
from any compensation provided to the Consultant.

j) Governmental Joint Purchasing Agreement
Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and the Joint
Purchase Agreement approved by the Cook County Board of Commissioners (April 9, 1965), other units
of government may purchase goods or services under this contract.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested. Notice as provided herein does not waive service of summons or process.

If to the County: State's Attorney of Cook County
50 W. Washington, 500 Richard J. Daley Center
Chicago, Illinois 60602
Attention: Chief, Civil Actions Bureau

And:

If to Department of Revenue: 118N. Clark Street, Room 1160
Chicago, Illinois 60602
Attention: Department Director



And,

If to the Clerk of the Circuit Court: 69 West Washington, 25 Floor
Chicago, Illinois 60602
Attention: Procurement Chief/ Chief Deputy Clerk

If to the Cook County Health and
Hospitals System: 1900 W. Polk Street, 6216

Chicago, Illinois 60612
Attention: System Director of Patient Financial Services

With Copies to:
Cook County Chief Procurement Officer
118North Clark Street. Room 1018
Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Consultant: Penn Credit Corporation
916 S. 14 Street
Harrisburg, PA 17104
Attention: Rhett Q. Donagher

Changes in these addresses must be in writing and delivered in accordance with the provisions of
this Article 11. Notices delivered by mail are considered received three days after mailing in

accordance with this Article 11. Notices delivered personally are considered effective upon
receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Consultant have been made with complete and full authority to commit

-Consultant to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.



EXHIBIT I

Scope of Services



SCOPE OF SERVICES

I. Scope Generally.

This Contract is for a full range of professional debt collection services, including, when
authorized, filing actions in court to collect such debts, on behalf of the SAO and other

County departments, agencies and elected officials. The County and the SAO reserve the
right to refer to the Consultant any other delinquent obligations owed to Cook County
including fines, fees, cost, penalties and or judgments. Consultant is expected to contact
debtors, including responsible officers and other affiliated parties, referred by the Using
Agencies or Referring Agencies and arrange for and collect full payment of the debts
through a lump sum payment, an approved installment payment agreement or through use
of forced collection actions including the implementation of liens,

Such services shall consist of activities such as initial and follow-up contacts with the

debtor, tracing debtors, negotiating payments when authorized, documenting collection
efforts, providing real-time and other reports; promptly depositing payments received
and, when voluntary collection efforts have been unsuccessful, the advisability of pursing
actions in court or by other legal means. All of the aforesaid activities shall be in full and

complete conformance with federal and state laws governing debt collection activities
and performed in a professional and respectful manner.

A. Definitions

Unless otherwise defined, the following terms are defined as set forth herein.

"Department" shall mean an organizational unit of the County which may refer

debts to Consultant.

"Office" shall mean the office of an independently elected County official which

may refer debts to Consultant.

"Referring Agency" or "Using Agency" shall mean the Department or Office

which has referred a debt to Consultant.

"Debt" shall mean an amount of money lawfully owed to the County, regardless

of the reason or matter which resulted in the debt being incurred.

"Account" shall mean a debt which has been referred to Contractor for collection

pursuant to the terms of this Consultant.

B. Appointment as a Special Assistant State's Attorney. If litigation is authorized,
Contractor shall provide trained, licensed and competent attorneys who will be considered for



appointment as Special Assistant State's Attorneys and if so appointed, will bring appropriate
actions in a court of law or through other lawful means to collect debts owed. As representatives
of the SAO, all litigation activities will be conducted in a professional manner and in
conformance with applicable policies and procedures of the SAO. Additional obligations with
regard to litigations is further described in II. Obligations of Consultant, D. Litigation.

C. Special Requirements. In addition to the requirement set forth herein, Using Agencies or
Referring Agencies may have special requirements as more fully set forth in this Contract (See,
Exhibit 3, Special Requirements). Contractor will conform to such special requirements in

providing the debt collection services required by this Contract.

II. Obligations of Consultant

A. Personnel Requirements

1. Consultant shall assign sufficient trained, experienced, qualified and if required, licensed,
personnel to perform the services required pursuant to this Contract.

2. Consultant shall have and shall utilize initial and in-service training programs to assure
compliance by its employees with applicable laws and company policies. Consultant shall ensure
that any sub-Consultants it utilizes has and uses such training programs for sub- Consultant's

employees.

3. Consultant shall assign to each Referring Agency an individual who will be the liaison between
that Referring Agency and the Consultant during the term of the Contract.

4. Consultant shall assign an individual who will be the liaison between the SAO and the
Consultant, during the term of the Contract.

5. Consultant shall have fraud-management or awareness training programs and policies and
procedures that comply with applicable Federal and State law.

6. Consultant shall verify that its employees have received Fair Debt Collection Practices Act
(FDCPA) training.

7. Consultant shall ensure that all collection activities are performed in a professional and

respectful manner. No harassment, verbal abuse, or compromising the rights of the debtors will
be tolerated and may result in recalling the debt and cancellation of the contract.

8. Consultant's contract manager(s) will also be available for occasional meetings. Scheduled
meetings, which may involve travel, will be at the expense of the Consultant.

9. Consultant shall have employees dedicated to the collection of the Referring Agency's referred
Accounts during the term of the Contract.



10. The Consultant shall provide to the Referring Agencies a list of key personnel, and their
designated assignments, who will be assigned to this Contract. The SAO and the County may at

any time request, in writing, the removal of any of assigned personnel of Consultant for cause
and the Consultant shall forthwith furnish other acceptable personnel within ten (10) business

days of notification.

11.The Consultant shall designate a project leader who resides locally and shall be assigned for the
duration of the Contract. The project leader must have good communication and interpersonal
skills, be technically qualified, have project leadership experience, and be familiar with and
committed to the project's objectives and requirements.

12.The project leader shall be responsible for communicating all project related affairs to the
management of the County and Referring Agencies. The project leader shall work closely with
the County and Referring Agencies to reach mutual agreement on key activities, milestones, and

tasks that must be reported by the project leader.

13.Consultant shall have access to locally based, licensed, trained and competent legal counsel for
litigation or other legal action to collect a debt.

B.Policies'nd Procedures

1. General Requirements for Policies and Procedures. Consultant shall have policies and

procedures to ensure that:

a. Customer contacts are handled appropriately and professionally

b. Accurate and timely information is always provided to Referring Agencies

c. Processes are in place for recording and resolving customer complaints

d. Service options are available for limited English proficiency clients. Customers
include, but are not limited to, Spanish, Polish, and Hindi speaking populations.

2. Implementation Requirements. Within thirty (30) days of the Effective Date, Consultant
shall prepare and submit for approval an implementation plan setting forth the details of
how they will implement the services required pursuant to this Contract. Consultant will

consult with the Referring Agencies identified as of the Effective Date to determine if
modifications to the plan need to be made to accommodate the particular needs of a
Referring Agency. Consultant shall have the ability to perform accurate skip-tracing of
debtors and'shall utilize that process when necessary.

3. Except as authorized by the Referring Agency, debtor information will not be shared with

any third parties other than standard credit reporting 'agencies, except subcontractors as



defined in the economic disclosure statement, and skiptracing and letter vendors of
Consultant who have been contractually bound through their contracts with the
Consultant to comply with all applicable laws regarding the confidentiality of debtor
information

4. Consultant shall not negotiate a payment plan with a debtor unless authorized by the
Referring Agency and pursuant to the payment plan guidelines provided by the Referring
Agency.

5. Consultant shall have a process for identifying, correcting, and eliminating duplicate
contacts for the same Account.

6. Consultant shall have performance metrics that are periodically tracked by Referring
Agency and in the aggregate and that shall be reported on a monthly basis.

7. Consultant shall have no limitations on the number of contacts (whether written,
telephonic or email) that can be processed daily on referred Accounts.

8. Consultant shall have no limitations on the number of the remittances that can be
processed daily or contained in a batch on referred Accounts.

9. Consultant shall have sufficient and appropriate measures in place to prevent
unauthorized user access to Consultant's system and data and to protect Internet
transactions including the data encryption methods that meet ongoing industry standards.

10.Disaster Recovery and Continuity. Consultant shall have business continuity and disaster
recovery plans that meet generally accepted industry standards that include data
redundancy, off site data storage, and backup processing capabilities. Data Access and

Retention shall include but not limited to the following data-related system requirements:

a. At all times, the Using Agency shall be able to receive Using Agency data,
associated metadata, and reasonably granular subsets thereof, as well as any
associated files or attachments, &om the System in a useable, encrypted format.

b. Upon termination of the contract and at the Using Agency's written request, the
Consultant shall destroy Using Agency Data, including backups and copies
thereof, according to NIST standards or as otherwise directed by the Using
Agency.

c. The System shall have the ability to retain Using Agency data in a manner that is
searchable and capable of compliance with records retention laws and best
practices.

d. At no time may the Consultant suspend or terminate Using Agency's access to
Using Agency Data or the System for breach of contract or term or condition



relating to the System without giving the Using Agency reasonable notice and

opportunity to cure according to the County's dispute resolution process.

e. Consultant must have an automated backup and recovery capability for the system
and application, including incremental and full back-up capabilities.
Additionally, system backups must be accomplished without taking the

application out of service and without degradation of performance or disruption to
Using Agency operations.

f. Consultant must be able to provide the service from at least two geographically
diverse data centers that do not share common threats (e.g. the data centers cannot
be in the same earthquake zone, likely hurricane path, same flood zone, etc.). The
data centers must at a minimum meet Tier III standards for redundancy of power,
telecommunications, HVAC, security, fire suppression and building integrity.

g. Consultant must be able to provide in the event of a technology or other failuie at
the primary processing center, an alternate system to meet the following tiers, for
which the Using Agency's use and should be identical regardless of which
location is processing the Using Agency's work:

Available for Using Agency use within 48 hours with no

degradation in service.
Available for Using Agency use within 96 hours with no

degradation in service.

Ih

High Continuous operation without interruption or degradation in service.
Availability
Standard
Availability
Non-Critical
Availability

h. Consultant must implement crisis management, business continuity and disaster
recovery plans, subject to County approval, which the County will not reasonably
withhold. These plans must outline how the Consultant will support the Using
Agencies'ecovery at the alternate site, including backup staff required to
implement the plan in an emergency if the Consultant's primary staff is

unavailable. Such plans shall also include a minimum of annual testing in

coordination with the Using Agency.

i. Consultant must specify the System's proven RTO and RPO in case the primary
site becomes unavailable.

j. Consultant must specify whether the System will meet the following availabil(ty

tiers, which tier, and must specifically describe how the System meets such tier:

High 99.982% Intra- Typically involves data replication to a hot-



Availability

Standard
Availability

Non-Critical
Availability

99.741% 24 to
4&

Hours

99.671% 48 to
96
Hours

site for each transaction or at short intervals,

like 15 minutes.

Nightly tape backups shipped to a warm-site

data center. System reestablished at time of
disaster from tape. May lose up to one day of
data.
Nightly tape backups shipped to offsite warm

or cold site data center. System reestablished

at time of disaster from tape after more

critical systems are restored. May lose up to
one day of data.

Consultant must detail available performance credits offered for a failure to meet uptime, RTO
and RPO requirements.

11.Reqaired Capabilities. Consultant shall have the capability to provide the following, the
utilization of which will be at the discretion of a Referring Agency:

a. Cash Advance

b. Right Party Contact

c. Pay by Web

d. Pay by Phone

e. Point-of-Sale Cashiering

f. Predictive dialing

g. Interactive Voice Response System

h. Automated Call Distribution

i. Automated phone and address updates

j. Online internet skip tracing

k. Online payment processing database

l. Automated Correspondence

m. Notice generation and management

n. Installment payment plans



o. Credit Bureau Reporting

p. License suspension and release

q. Tax and lottery intercept program

r. Hearing scheduling/disposition

s. Wage Assignments

t. Audit/Accounting

u. POS and Web transactions

v. Credit card payment processing

w. Gross settlement utilizing the Automated Clearing House (ACH) to the account
specified for all payment and credit records processed

12.If explicitly authorized by the Referring Agency, Consultant shall have deferred installment,

or recurring billing programs.

13.Ifpermitted by law, Consultant shall have procedures for working with the Illinois
Department of Revenue for revenue recapture activities.

14.Consultant shall have appropriate cash handling and control policies and procedures.

15.Consultant shall have the ability to process multiple accounts &om the same debtor.

18.Consultant shall have policies for determining when voluntary collections efforts on an

Account appear be unsuccessful and recommendations as to whether such Account is a bad
debt or should be pursued by litigation.

19.Consultant shall have the ability to use different methods for calculating penalties and

interest on notices sent out.

20. Acknowledge receipt of an Account to the Referring Agency within two (2) business days.

21.Mail initial notices to the debtor within five (5) business days of receipt of an Account
&om a Referring Agency.

22. Initiate initial telephone contact with the debtor within five (5) business days of receipt of an

Account from a Referring Agency.



23. Send up to three (3) written notices within ninety (90) days of receipt of an Account, unless
payment is received, or the debt is otherwise resolved within the terms of this Contract.

24. Make at least four (4) telephone within ninety (90) days of receipt of an Account, unless

payment is received or the debt is otherwise resolved within the terms of the contract.

25. Generate billing notices

26. Accept online payments.

27. Consultant shall establish a link on a Referring Agencies website which that will transfer the
viewer to the Consultants website.

28. File liens in court when authorized.

29. Reconcile payments that have been received directly by the Referring Agency to the referred
Account.

30.Deliver documents to a Referring Agency by courier on an agreed upon timeline.

31.Inform and train Referring Agency staA to handle customer service calls once initial notices
are sent.

32. Send checks, money orders, cashier checks or other similar payments made payable to the
County or a Referring Agency within two (2) business days of receipt along with information
on the Account for which such payment was received.

33. Send notices to the debtor stating the account has been satisfied and closed

34. Process unscheduled recurring payments of varying dollar amounts.

35.Accept monthly paper or electronic Account referrals from a Referring Agency.

36.Provide an XML web service gateway, or an HTTP POST gateway.

37.Retry failed payments that are not the result of invalid customer information.

38. Support timeout reversal and void requests.

39.Provide 24 hour/ seven days-a-week/365 days-a-year support for all system support via an
800 number.

40. Provide 24 hour network monitoring.



41.Have systems that are fully PCI, DSS, CISP, SDP, and where applicable, PABP
compliant and be able to show proof of such compliance/certification.

42. Be responsible for loss of or the compromise of the security of all Account data in its

possession, including credit, debit and similar account information, and shall notify
debtors when security is compromised and recreate transactions when data is lost.

43. Consultant shall cease collection activities on cases in which the debtor files a Petition for
Bankruptcy and notify the Referring Agency of such.

44. Consultant shall be responsible for all costs of interfaces/integration to County and/or
Referring Agency systems.

45. Consultant shall only accept money orders, cashier or certified checks or credit card
payments from debtors with a history of issuing NSF checks. Referring Agencies will
cooperate with Consultant with respect to debtors for whom it has experience with NSF
checks.

46. If an amount is disputed by a debtor, Contract shall promptly refer that dispute to the
Referring Agency for its review.

47. Contracted agencies will be doing business in Cook County for the purpose of the County
Home Rule tax laws and provisions and shall abide by all statues and ordinances regulating
such, e.g. Uniform Penalties, Interest and Procedure, Cook County Home Rule Taxes.

48. Consultant shall promptly contact the Referring Agency in all instances that require the
Referring Agency's approval or decision.

49. A Referring Agency is not prohibited &om accepting direct payments from the debtor. The
Referring Agency will notify Consultant of the receipt of such payment.

50. All activities of Consultant in the collection of a referred debt shall be conducted in

compliance with all applicable Federal, State or local laws, ordinances and regulations.
Consultant shall have in place during the term of this contract appropriate policies and

procedures to ensure that such statutes, laws, ordinances and regulations are followed.

51. No referred Accounts shall be returned without the Referring Agency's permission. When a
request to return an Account is made, .Consultant shall provide the Referring Agency with a
report showing all collection activities conducted and the reason for the request to return the
Account.

52. Consultant shall make all reasonable efforts, within the authority granted by the Referring
Agency or the State's Attorney's Office, to collect on all Accounts referred.

53. A Referring Agency reserves the right to recall any Account. Such determination



is solely that of the Referring Agency. Consultant shall return a recalled Account to the
Referring Agency at no cost and in the manner prescribed by the Referring Agency within

thirty (30) days of receipt of the written notice of recall. A recalled Account may be referred
again to the Consultant, or another Consultant, at the discretion of the Referring Agency.

54. Consultant shall be responsible for refunding any payments or other monies collected in error
and not remitted to the Referring Agency. Such refunds shall be made within fifteen
(15) days of the determination that the payments or other fees were collected or received

55. All correspondence to debtors concerning a debt that resulted &om a court matter must

include the court location and court case number.

56. Consultant shall provide a toll free telephone number for communication with a Referring
Agency.

57. Consultant shall maintain a current Collection Agency Occupational License(s) required by
the State of Illinois and any other licenses for it to provide the services pursuant to this
Contract.

58. Consultant shall have an employee fidelity bond in effect for the term of this contract plus
one hundred and eighty (180) calendar days after its termination or expiration in the amount
of $1,000,000.00against loss through failure by Consultant or its employees or agents to
remit to the Referring Agencies all monies due. This bond will be in a form approved by the
County. The surety company shall be authorized to do business in Illinois and will be a
company approved and licensed by the Illinois Commissioner of Insurance. Contractor may,
in lieu of a fidelity bond, maintain crime insurance in a form acceptable to the County and in

an amount not less than $1,000,000.00per claim.

59. The Consultant will develop the right methodologies, tools, and procedures essential to
system testing. The minimum requirements for testing plan include, but are not limited to, the
following items:

a. Overview and introduction of system features and functions.

b. Outline of testing strategy.

c. Scope and expected duration of each testing phase (i.e., unit testing, integration
testing, user acceptance testing, etc.).

d. Identify any systems function that will be tested.

e. Description of the level of detail for test cases and scripts for all testing phases,
including end-to-end testing.

f. Sources of tests data and description of how the data will be prepared.



g. Description and technical information for any special equipment required with the
system.

h. Description of the procedure for tracking the resolution of any problems
encountered during testing.

i. Description of the criteria that will be used to determine whether tests have been
satisfactorily passed.

60. Consultant's collections method and plan to be implemented shall be subject to the approval
of the Referring Agency.

61. Consultant shall be authorized to pursue collection matters on referred Accounts until

collection has been effected, or after six months of collection efforts have resulted in no

payment on the referred Account, at which time Consultant shall recommend to the Referring
Agency that the Account is uncollectable or that legal action should be considered.
Notwithstanding the above, the Referring Agency has the discretion to authorize the
Consultant to pursue collection efforts beyond six months as it deems necessary or to pursue

legal action before six months of collection efforts take place.

62. Consultant shall confirm or update the address and phone numbers of debtors prior to
collection mailings which shall include instruction for debtors on payment procedures.

63. Consultant shall follow accepted principles of ethical debt collection practices and comply
with all applicable laws relative to the collection of debts including the Illinois Fair Patient
Billing Act, 210 ILCS 88/1, et seq., the Federal Fair Debt Collection Practices Act, 15 U.S.C.
Section 1692, et seq., the Illinois Collection Agency Act, 225 ILCS 42511 et seq., and the
Illinois Consumer Fraud and Deceptive Practices Act, 815 ILCS 505/1 et seq. and any

applicable Federal laws.

64. All collections activity shall comply with Referring Agency requirements with respect to any

previously agreed upon payment plans pursuant to Section 30 of the Illinois Fair Patient
Billing Act and/or in settling an account for less than face value, when authorized.

65. No action to collect any debt will be undertaken by the Consultant until it receives written
authorization, when applicable, from the Referring Agency which states that the
conditions for pursuing collection actions pursuant to Section 30 of the Illinois Fair Patient
Billing Act have been complied with by the applicable Referring Agency.

66. Each Referring Agency and the SAO shall provide to Consultant, in writing, their respective
policies and procedures with respect to collection activates and authorizations for such
activities.

67. Consultant shall comply with all applicable provisions of the Health Insurance
Accountability and Portability Act and regulations promulgated there under and shall require all



persons providing services on its behalf to so comply. Consultant shall enter into a business

associate agreement prior to undertaking to perform any debt collection services.

68. For applicable referred Accounts, Consultant shall follow all of the criteria for allowable

bad debt as described in 42 CFR 413.89(e)and section 308 and 310 of the Provider
Reimbursement Manual (CMS Publication 15-1)According to these criteria, Consultant must

establish that reasonable collection efforts were made. Consultant must establish that the debt is

uncollectible when claimed as worthless and use sound business judgment to establish that there

is no likelihood of recovery anytime in the future.

69. Consultant shall provide collection notes compatible with the Referring Agency's technical
specifications.

70. Debtor service phone calls are required to be recorded and documentation of all

conversations/events shall be maintained.

71. Consultant will provide the County a monthly report with a cumulative list of debtors who

are seeking bankruptcy protection via the courts.

72. Contract shall establish a protocol with the State's Attorney's Office regarding post lien

liquidation, seizure or forfeiture of property or other matters requiring court action.

73. On a limited basis the Consultant may be requested by a Referring Agency to assist it to
ascertain a current address in order to bill properly when initial bills have ambiguous or
errant addresses.

74. If the debtor is a taxpayer or tax collector, Consultant shall include in its attempts to collect
the debt, officers or employees as set forth in Section 34-82 of the Cook County Code of
Ordinances Consultant will be responsible for finding responsible officers and directors prior
to collection agency officially beginning collection activity.

75. The Consultant will also notice those parties of a forthcoming Administrative Hearing if this

service is requested and the request is made in writing.

C. Reports

1. Referring Agencies shall have access to Consultant's FUSION Client Portal in order to review

the status of referred accounts.

2. Consultant shall have the capability to permit a Referring Agency to access in real time any

Account it has referred and be able to review all activities that have occurred on the Account
since referral.

3. Consultant shall be able to retrieve Account information by Referring Agency and in the

aggregate.



4. Consultant shall make available reports in real-time, on line and in hard copy, which contain

at least the following information:

a. Referral acknowledgements

b. Account activities

c. Account statuses/aging receivables

d. Remittance

e. Returned debt

f. Detail and Summary

g. Paid Accounts

Such reports will be provided in a form and format as required by a Referring

Agency.

5. In addition to the reports referred to in C (4) above, Consultant shall provide Referring

Agencies with other reports as requested. Such reports may request the following (list is not

exhaustive):

a. Information separated by type of debt/tax type/allocation code/date of referral

b. Payments received by account and total
c. Debts still outstanding by account and total
d. Percentage of debt collected by type/allocation code/date of referral

e. Number and types of contact with debtor (written notices and telephone calls)
f. Whether legal action has been taken

g. Whether liens have been place and date liens were placed
h. Whether skip tracing has been performed
i. Debt deemed unco llectable

j. Reports in multiple formats, including Excel spreadsheet
k. Different reports for each Referring Agency with fields specified by the Referring

Agency
1. Alteration to reports at the request of the Referring Agency
m. Separation of debt collected via litigation &om that collected without litigation

6. Send detailed monthly reports on payment information that are still outstanding.

7. Within 15 days of the end of each month, Consultant will provide each Referring Agency
with a summary report of any complaints it has received during the month being reported on.

The summary shall include the date the complaint was received, name of the complainant,

the nature of the complaint, the status of the complaint and if closed, the resolution. A



complaint will be repotted each month until it is closed. Upon request of a Referring Agency,
Consultant shall provide the Referring Agency with more detailed information regarding a
complaint, including copies of any communications &om or to complainant or Consultant.

8. The Consultant shall provide an Account reconciliation report to the Referring Agency
within ten (10) days of receipt of the Account.

9. At the same time that monies have been remitted as set forth in Section 6 Remitting Monies
To County, a report shall be provided to each Referring Agency, in electronic or printed form
at the discretion of the Referring Agency, which will provide information as requested by the
Referring Agency s concerning the Accounts for which monies have been remitted.

D. Litigation

1. Consultant shall not engage in litigation without express authority &om the State'
Attorney's Office.

2. Consultant shall utilize involuntary collection activities when authorized by the Referring
Agency. Involuntary collection activities may include litigation, foreclosure, wage
garnishment, levy and forfeiture proceedings to collect outstanding debts.

3. Involuntary collection activities may be performed by attorneys of or retained by
Consultant, provided that the SAO agrees to appoint the attorneys who shall pursue such
actions as Special Assistant State's Attorneys.

Subject to such appointment as a Special Assistant State's Attorney, the Agency shall be
authorized to initiate appropriate legal action on referred Accounts for collection, to
execute on judgments relating to such matters and to undertake any other appropriate
efforts necessary to collect on the referred Accounts. Consultant's attorneys must comply
with all requirements and directives of the SAO in acting as a Special Assistant State'

Attorney.

E. Special Conditions
1. Consultant may not agree to any compromise or reduced settlement with a debtor, without

the express approval of the Using Agency or the State's Attorney.

2. Consultant shall cease collection activities on cases in which the debtor files a Petition for
Bankruptcy.

3. The Using Agency shall owe no fee for any payments received &om a bankrupt estate.



4. Consultant shall be responsible for all costs of interfaces/integration to County and/or Using
Agency systems.

5. Consultant shall work with the Using Agencies to determine which accounts are appropriate
for litigation.

6. Contracted agencies will be doing business in Cook County for the purpose of enforcing
County Home Rule tax laws and provisions and, accordingly, shall abide by all statutes agd
ordinances regulating such, e.g. Uniform Penalties, Interest and Procedure, Cook County
Home Rule Taxes.

7. If an amount is disputed by a debtor, Consultant shall refer that dispute to the Using Agency
for review.

8. Consultant shall only accept certified checks or credit card payments from debtors who have
issued more one or more NSF checks.

9. Consultant shall send all exceptions that require approval or decision making to the Using
Agency.

10. Consultant shall send a minimum of three written notices to each debtor .

11.Should the Consultant or a Using Agency receive any complaints about the actions of the
Consultant, Consultant must respond to the Using Agency and complainant, if other than the
Using Agency, in writing within five (5) days of receipt of the complaint. All questions hand

statements made by complainant and/or a Using Agency concerning the alleged actions
should be addressed in the Consultant's response.

12. Consultant shall verify that its employees have received Fair Debt Collection Practices Act
(FDCPA) training.

13.Using Agencies are not restricted from accepting direct payments &om debtors.

14. Consultant shall provide remittance information and other reports on a schedule determined

by the Using Agency or as requested by the Using Agency. Said reports must include all
information requested by the Using Agency organized in the manner requested by the Using
Agency. Information that must be reported includes, but is not limited to, receipt details on
payments, dates of payments, summaries of remittances during a specified period, updates on
client information, total debt referred to the Consultant, total collections by dollar amount,
total cases paid in full, total cases with partial payments, total return cases, and total fees
paid.

15. Consultant shall transfer payments and required reports electronically.



16.No charge-backs by the Consultant shall be permitted.

17. Where permitted by statute or ordinance, a Using Agency may impose a collection fee in

addition to the original debt owed. Said collection fee shall not be included when calculating

the fee owed to the Consultant. For example, if the debt is $100, a $20 collection fee is

added by the Using Agency and the Consultant is entitled to 15%payment, the Consultant

would be entitled to $15 on that collection (15%of $100, not $120). Should legislation pass
allowing other Using Agencies to impose collection fees payable by the debtor, Consultant

must be able to adjust to include these fees.

18. All activities of Consultant in the collection of a. referred debt shall be conducted in

compliance with all applicable Federal, State or local laws, ordinances and regulations.

Consultant shall have in place during the term of this contract appropriate policies and

procedures to ensure that such statutes, laws, ordinances and regulations are followed.

19.No referred accounts shall be returned without a Using Agency's permission. When a
request to return an account is made, Consultant shall provide the Using Agency with a

report showing all collection activities conducted and the reason for the request to return.

20. Consultant shall make all reasonable efforts, within the authority granted by the Using

Agency or the State's Attorney's Office, to collect debts referred.

21. A Using Agency reserves the right to recall any referred account. Such determination is

solely that of the Using Agency. The Using Agency shall owe no fee on recalled accounts on

which no payment has been received prior to recall. Consultant shall return a recalled

account to the Using Agency at no cost and in the manner prescribed by the Using Agency
within thirty (30) days of receipt of the written notice of recall. A recalled account may be

referred again at the discretion of the Using Agency.

22. All correspondence regarding litigation sent to the Courts and debtors must include the court

location and account number.

23. Consultant must support both manual and automatic settlement of transaction batches.

24. Consultant must cut off transaction batch activity precisely when settlement occurs. For
example, if a batch is manually settled once per day at 4:30p.m., transactions processed at

4:31 p.m. will be part of the next day's batch.



25. Consultant must have a procedure in place to handle suspended (failed) batch transmissions.
The procedure must include notification to the merchant so that the problem can be resolved
in time to prevent the transactions in the affected batch &om being downgraded by the
associations.

26. Consultant must utilize hardware that complies with current industry standard specifications
at the time of system implementation. Hardware must integrate with current technology
deployed within all Using Agencies. The Consultant shall procure hardware "just in time"
during system implementation and subject to specification approval by the County. The
proposed operating system shall meet current industry standards that are supported in

technology at the time of implementation and anticipate a life of at least 5 years of
standardization.

27. Consultant must also provide a detailed list of all equipment and its costs, including but not
limited to, any hardware and the number of personnel or environment required to operate any
and all functions of the proposed system. The Consultant shall also include throughput
estimates for the various pieces of equipment recommended. The Using Agencies retain all
rights to review and authorize or reject any system hardware.

28. All configured systems used by Consultant must have response time for ordinary functiorIs of
less than 2 seconds for all local transactions and 3 seconds for all remote transactions. Tge
County understands that response times will be impacted by the complexity of the function

being performed, as well as the amount of data being processed by the system. Regardless of
the complexity and function, the response time may not exceed 5 seconds.

29. Consultant shall ensure that all collection activities are performed in a professional and

respectful manner. No harassment, verbal abuse, or compromising the rights of the debtors
will be tolerated and may result in recalling the debt and cancellation of the contract.

30. Consultant shall assign one or more contract managers who will be available to Using
Agencies by e-mail or phone on a daily basis. Consultant shall assign back-up individuals in

the event that the contract manager is not available. Using Agencies shall have the contact
information for these individuals at all times.



31.Consultant shall provide a toll free telephone number for communication with a Using
Agency.

32. Consultant's contract manager(s) must be available for occasional meetings. Scheduled
meetings, which may involve travel, will be at the expense of the Consultant.

33. Consultant shall have employees dedicated to the collection of the Using Agency's referrals
during the term of the contract.

34. Consultant shall maintain a current Collection Agency Occupational License(s) required by
the State of Illinois and all respective jurisdictions during the term of the contract.

35. The books, records, documents, and accounting procedures and practices of the Consultant
relevant to this contract shall be subject to examination by the County and the Legislative
Auditor for a minimum period of six years from the expiration or termination of this contract.
Records shall be sufficient to reflect all costs incurred in the performance of this Contract.

36. The Consultant shall provide to the Using Agencies a list of all personnel who may be
assigned to the project and their designated assignments. The list shall include the
qualifications of each person named. The Using Agencies may at any time request, in

writing, the removal of any assigned personnel of a Consultant for cause, and the Consultant
shall forthwith furnish to the Using Agencies other acceptable personnel within ten (10) days
of notification.

37. The Consultant must designate a project leader who resides locally and shall be assigned to
this project for the duration of the Contract. The project leader must have good
communication and interpersonal skills, be technically qualified, have project leadership
experience, and be familiar with and committed to the project's objectives and requirements.

38. The project leader shall be responsible for communicating all project related affairs to the

project team and Using Agency management. The project leader shall work closely with the
County project team to reach agreement on key activities, milestones, and tasks that must be
reported by the project leader.

39. Consultant shall comply with the Illinois Fair Patient Billing Act as required and the Using
Agency's credit and collections policies as may be amended &om time to time to permit
Consultant to initiate collection activity.



40. Consultant's collections method and plan to be implemented shall be subject to the approval
of the Using Agency.

41. All collections activity shall comply with Using Agency requirements with respect to any
previously agreed upon payment plans pursuant to Section 30 of the Illinois Fair Patient
Billing Act and/or in settling an account for less than face value, when authorized.

42. Consultant shall be authorized to pursue collection matters referred until collection has been
effected or until six months have elapsed without payment on a referred account.

43. Initial Account Activity. The Consultant shall acknowledge all account referrals upon receipt
and shall provide an account reconciliation report to the Revenue Cycle Department Head
within ten (10) days of receipt of the account.

44. Consultant shall make an initial attempt to contact the debtor and, if unsuccessful due to an

out of date telephone or address, shall make a good faith effort to locate the debtor.

45. Consultant shall confirm or update the address and phone numbers of delinquent account
holders prior to collection mailings and shall draft and send collection notices and instruct
delinquent account holders on payment procedures.

46. Following account referral, Consultant shall attempt to achieve voluntary payment
arrangements and, should voluntary payment not be made, commence involuntary collection
services as authorized by the Using Agency. Involuntary collection services may include
litigation, foreclosure, wage garnishment, levy and forfeiture proceedings. Involuntary
collection services may be performed by attorneys of or retained by Consultant, provided that
the Cook County State's Attorney agrees to appoint the attorneys who shall perform such
services as Special Assistant State's Attorneys. Subject to such appointment as a Special
Assistant State's Attorney, Consultant shall be authorized to initiate appropriate legal action
to collect on the referred account(s). The Consultant's attorneys must comply with all
requirements and directives of the Cook County State's Attorney's Office in acting as
Special Assistant State's Attorneys.

47. Consultant shall follow accepted principles of ethical debt collection practices and comply
with all applicable laws relative to the collection of debts including the Illinois Fair Patient

Billing Act, 210 ILCS 88/1, et seq., the Federal Fair Debt Collection Practices Act, 15 U.S.C.
Section 1692, et seq., the Illinois Collection Agency Act, 225 ILCS 425/1 et seq., and the
Illinois Consumer Fraud and Deceptive Practices Act, 815 ILCS 505/1 et seq.



48. No action to collect any debt will be taken by the Consultant unless the conditions for
pursuing collection actions pursuant to Section 30 of the Illinois Fair Patient Billing Act have

been complied with by the applicable Using Agency.

49. Each Using Agency may provide to Consultant, in writing, its policies and procedures with

respect to collection activities and authorizations for such activities.

50. Consultant shall comply with all applicable provisions of the Health Insurance
Accountability and Portability Act and regulations promulgated thereunder and shall requIre
all persons providing services on its behalf to so comply. Consultant shall enter into a
business associate agreement prior to undertaking to perform any services.

51. If an account is determined to be uncollectible, Consultant shall contact the Using Agency to
request permission to return the account. If granted permission, the account shall be returned

electronically, together with all supporting documentation. Such accounts shall be marked

by the Using Agency as a close back. All collections by the Consultant shall cease on the
date the Consultant returns the account as a close back to the Using Agency.

52. Consultant shall maintain a collections accounts receivable management database that allows

it to produce an inventory of accounts aged by date of placement.

53. Consultant shall maintain a detailed electronic payment and activity history on all accounts.

54. Consultant shall provide all reports and related collection notes requested by a Using Agency
in a format compatible with the Using Agency's technical specifications.

55, Consultant shall assure the integrity of its payment system and provide Using Agencies with

appropriate access so that the Using Agency can readily track the total amounts collected and

compare these amounts against accounts referred.

56. All funds collected by the Consultant shall be remitted as required by the Using Agency with

appropriate information to assure that funds are properly applied to the correct debtor'

account(s).

57, Customer service phone calls are required.

58. Consultant must be prepared to answer any and all questions &om Using Agencies within 48
business hours.



59. Where debt is owed by a business, Consultant, through legal counsel appointed as Special
Assistant State's Attorneys, must be prepared to proceed with collection against business
owners/operators and officers of said business pursuant to the County Uniform Penalties,
Interest and Procedures Ordinance.

60. Consultant, through legal counsel appointed as Special Assistant State's Attorneys, must be
prepared to present a minimum of 2000 home rule tax cases in Administrative Hearings per
month.

61. Where judgments have been obtained, Consultant, through legal counsel appointed as Special
Assistant State's Attorneys, must take post-adjudication action where requested by the Using
Agency.

62. Consultant shall ensure compliance with the data security laws, data privacy laws, breach
notification and data disposal laws of the fiity states, including but not limited to Illinois
Personal Information Protection Act.

F. Referring Agencies Technical Specifications and Requirements

Consultant's information system shall be compatible with the following:

CATEGORY I: General County Debt (ex. Cook County Department of Revenue, Building
and Zoning, Forest Preserve District, County Clerk)

Techno logv Specifications:

~ Server (1 SQL Server; 1 Windows Application Server)
~ Window Server 2003 and Windows Server 2008
~ MS SQL Server 2008 Standard
~ NDS/Active Directory Authentication
~ Mainframe 3270 Passport System

Client/Workstations
~ NDS/Active Directory Authentication
~ MS Office 2002 or greater
~ Windows XP R2SP3

Requirements of Consultant:

~ Must be able to import and export files &om the developing Countywide Citation
Management and Integrated Tax Processing systems.

~ Must be able to accept placement files in the following formats: text, CSV, Microsoft
Excel. Additionally, must review placement files and provide an exception report
should any balances be incorrect.



~ Must be able to import and export text file &om Main&arne 3270 Passport.
~ Must be able to import and export to Assessment &, Registration System.
~ Must be able to upload a Microsoft Excel file &om the Secretary of State.
~ Must be able to send payment &, transaction information to be uploaded to an iNovah

cashiering system and/or J.D. Edwards financial management information system and

Assessment & Registration System.
~ Must be able to generate a reconciliation file based on DOR specifications and participate

in a reconciliation meeting with DOR personnel on a regular basis.
~ Must be able to use DOR's file for reconciliation (text file).
~ Must be able to hold invoices until reconciliation is complete or send an adjusted invoice

each month based on any changes that arise from the reconciliation.
~ Must be able to return payment information in the same format as sent by the Using

Agency including the allocation codes the Using Agency originally submitted with the
account.

~ Electronic payment transfers must be compatible with Microsoft Dynamics Great Plains

application (County Clerk).

FILES
Payment file

~ Description: Includes all payment information for the week.
~ File Format: Text File
~ Frequency: Weekly
~ Special Notes: Will require more than one file to load into multiple systems

Recall Accounts
~ Description: Any accounts that have been recalled
~ File Type: Text File
~ Frequency: As needed
~ Special Notes: This to ensure that all information relating to specific accounts

'that are being recalled is on this file.

REPORTS
Snapshot of Accounts

~ Description: Cumulative information on Volume Placed, Dollars Placed,
Collections, Mailings to Date, Recalls and Cancels, Skips and Mail Return, and

Current Active Volume
File Format: MS Excel or Web based (if available)

~ Frequency: Monthly
~ Special Notes:

Collection Report
~ Description: Contains detailed information by each account by month



~ File Format: MS Excel or Web based (if available)
~ Frequency: Monthly
~ Special Notes: The purpose of this report is for DOR to know what the total

dollar amount is collected per month by department. It also tells us the number of
accounts in collection and the number accounts that submitted payments.

Payment Report
~ Description: Contains detailed information of the invoices by month by account

type.
~ File Format: MS Excel
~ Frequency: Weekly
~ Special Notes: This report tells us what is wired, number of accounts issued that

month and will be payment amount will be remitted to collection agency

Audit Report
~ Description: Payment information showing each individual accounts percentage.

This report also shows detail information of what the account holder is paying for.
~ File Type: MS Excel
~ Frequency: Monthly
~ Special Notes: This information is used to verify the accounts.

SYSTEMS
~ Passport (Mainframe)
~ iNovah (Cashiering System)
~ Dacra (SQL)
~ MS Excel
~ JD Edwards
~ ARS (SQL)

INVOICES
Invoice Summary
Description: Contain the amount wired with wire date broken down by department. Also show
the amount that the Collection Agency is asking DOR to remit to them for payment.

~ File Type: MS Word

Frequency: Monthly
~ Special Notes: Invoice must be submitted on company letterhead. Invoice will

not be submitted for payment until wire date is submitted and all information has
been verified and approved by DOR

*Please note that these requirements are also applicable for all other Referring Agencies
that have not provided specific requirements.

Information Consultant will receive from DOR/Other Referring Agencies:



FILE
New Placement File

~ Description: New accounts for the agency
~ File Type: Text File
~ Frequency: TBD
~ Special Notes: The new placement file will be given in different formats, Text

file from the mainframe and MS Excel for other accounts

Reconciliation
~ Description: Updated information of accounts
~ File Type: Text File
~ Frequency: Monthly
~ Special Notes: This process is done to make sure the collection agency systeiti is

in sync with DOR systems

CATEGORY II: Clerk of the Circuit Court Debt

The agency's system and all of its components and functionalities must be fully compliant with
all current Clerk of the Circuit Court systems including the following:

~ Integrated Cashiering and Security System (I.C.S.S.)iNovah
~ Mainframe legacy systems
~ Clerk of the Circuit Court Website
~ Cook County Wide Area Network (W.A.N.)

Technical Environment Profile
The technical infrastructure of the Office of the Clerk of the Circuit Court of Cook County is
divided into two major storage components: Mainframe and Client Server. The following are
descriptions related to each component:

Mainframe Environment —The primary County Data Center is located in the Cook County
building in downtown Chicago. The Office of the Clerk of the Circuit Court has approximately
fifteen (15) court applications that run on a shared IBM main&arne.

~ Mainframe —IBM Model 2084-301
~ Mainframe Operating System —IBM ZOS
~ Enterprise Storage —IBM Mdl¹ 2105-F20 DASD storage with 1.6Terabytes of storage

capacity; IBM Mdl¹ 2108 (on order) with 3.6 Terabytes of storage capacity; and IBM
Mdl¹ 3950 Tape Units.

~ Mainframe Printer(s) —Xerox DocuPrint 2000 Series 180 MICR; IBM Model 6262; IBM
Model 1145; and IBM Model 6400.

~ Mainframe Database(s) - DB2 (future development); and VSAM (majority of existing
files).



Client Server Environment —The Office of the Clerk of the Circuit Court utilizes Cook County's
Wide Area Network which uses a TCP/IP protocol and acts as a common transport for all county
wide enterprise traffic. The Cook County Bureau of Technology maintains the Wide Area
Network.

~ email System —Novell GroupWise
~ Server Platform(s) —Microsoft Windows 2000 k 2003; HP Blade Servers
~ Server Applications —Microsoft Office, MicrosoA SQL —7.0;Novell NetWare 6.0;

GroupWise 7.0; Integrated Cashiering 4 Security System;
~ PC Environment —Over 600 Distributed PC's [248MB —1Gig (Ram); 2.5—4.0 Gigahfrtz

(processor); and 40 Gig-100 Gig (hard drive)]; Microsoft Windows 2000 4 XP
(operating system); Microsoft Internet Explorer (internet browser); Microsoft Office
(major office application); Passport 3270 Emulation (mainframe terminal emulation); ~and

GLINK terminal emulation.
~ NeoWare Thin Clients —Over 2000 Distributed NeoWare Thin Clients / Neolinux and

XP Embedded Operating Systems.

Internet / Intranet Applications (including website) —HTML; Java; Visual Basic; .Net; XML and

SQL.

Technical Reanirements
The following requirements represent minimum requirements Consultant must provide when

performing Services under this Contract:

I) Integration with Existing Wide Area Network (WAN)

The entire Proposed System shall integrate fully with the County's existing wide area network

(WAN) as appropriate. All servers and/or storage networks proposed within the system solution
should also be configured to reside on the County's WAN. The Cook County WAN is a fully
digital network capable of compressing voice traffic and carrying that traffic over combined
voice and data Tl and T3 facilities. The Tl and T3 circuits are provisioned for clear channel

capability utilizing B8ZS extended super frame signaling.

The WAN utilizes the International Standards Organizations (ISO) Open Systems
-Interconnection (OSI) reference model to support open systems interconnectivity. In addition,
the WAN utilizes 802 standards that conform to the OSI Model at the Data Link and Physical
Layers. These standards include specifications for Ethernet, which is the only Local Area
Network that will be supported by the WAN.

TCP/IP is the network protocol that will be used for both Intranet and Internet transport of WAN
information. The WAN transports frame relay and circuit switched traffic.

2) Hardware k, SoAware



All hardware shall comply with the current industry standard specifications at time of system
implementation. Hardware must integrate with current technology deployed within Clerk of the
Circuit Court. The Agency shall procure hardware "just in time" during system implementation
and subject to specification approval by the Clerk of the Circuit Court Project Manager. The

proposed operating system shall meet the current industry standards that are supported in

technology today and anticipate a life of at least Syears of standardization. The Agency must also
provide a detailed list of all equipment and its costs including, but not limited to, any hardware
and the number of personnel or environment required to operate any and all functions of the

proposed system. The Agency shall also include throughput estimates for the various pieces of
equipment recommended. Clerk of the Circuit Court retains all rights to review and authorize or
reject any system hardware.

Integration with the existing environment is critical. Describe the degree and effort involved in

integrating the proposed equipment within the Court's current environment.

The hardware should be compatible with user PC desktop and provide a solution for backup and

recovery (if necessary). Lastly, the equipment should support encryption and other industry-

supported standards.

3) Network Devices and Wiring

The Consultant shall identify all components of networking equipment that shall be necessary in

order to operate the Proposed System; such components shall not include data wiring, bridges,
hubs, routers, switches or other wiring closet devices and hardware or any networking materials
or equipment that reside within the wall plates of the wiring network. The Agency shall be
responsible for the supply and installation of all networking and communication devices that
reside outside the wall plates of the wiring network. This may include modems and other
communication devices necessary to complete the system.

4) Design Document

The Agency shall deliver a complete design document of the Proposed System solution to
include but not limited to:

~ All proposed system hardware, software and peripherals.
~ Database design and description of data flow and data structures.
~ Network service and technical support.
~ End-to-end process flow diagram.
~ Prototype screen shots.
~ Test plan for system acceptance.

Once the Agency is selected, the Agency shall work with Clerk of the Circuit Court personnel to
produce a final detailed design document. During this work phase the Agency shall complete a



process analysis to determine the method of implementation best suited for the workflow of the
Clerk of the Circuit Court.

5) Business Continuity Planning

The Agency is required to submit a business continuity plan for its Proposed System that fully
describes the backup and recovery procedures of the system software, the database and the
equipment in the event of a business disaster. Further, the Agency will provide training to the
Clerk of the Circuit Court MIS Department as part of the comprehensive Disaster Recovery Plan.

6) System Response Time

All configured systems must have response time for ordinary functions of less than 2 seconds for
all local transactions and 3 seconds for all remote transactions. The Clerk of the Circuit Court
understands that response times will be impacted by the complexity of the function being
performed, as well as the amount of data being processed by the system. Regardless of the
complexity and function, the response time may not exceed 5 seconds.

7) System Support and Maintenance
~ The Agency must provide preventative and remedial maintenance as is necessary to

keep the Proposed System in operating order for the Clerk's Office or work with the
Clerk's Once MIS Bureau to identify and retain this service.

~ The Agency must define, in detail, what services will be considered maintenance versus
enhancements, versus upgrades and provide the projected costs for each category.

~ The Agency must also provide help desk support capabilities for at least one (I) year
aAer Final Acceptance date.

~ The Agency shall define all maintenance service levels available to Clerk's Office
following Final Acceptance of the System.

~ The Agency must specifically address how the system functions if the system is down or
servers are disabled.

~ The Agency must provide backup and restore procedures for all stored information,
application and security features within the proposed solution.

CATEGORY III: Cook County Health and Hospital System Debt

Vendor Special Certification Requirements
~ Vendor must certify that accounts being returned for bad debt write-off successfully met

the prescribed minimum parameters established by the Centers for Medicare and

Medicaid (CMS) Services.

Quantitative Descriptors
~ Key Performance Indicators (KPI) will provide quantitative measures of initiative

success, including:



o KPI 1: By vendor, for all vendors: liquidation rate of dollars placed to be
established.

~ % (Cash Collected/ $ Placed)
o KPI 2: By vendor, for all vendors: targeted recovery rates per inventory of

volume and dollars assigned.
~ % (¹of placed accounts/ $ placed)

o KPI 3: 12% recovery on early out self-pay accounts by 120 days. 6% recovery
for bad debt at 6 months

~ % (¹of self-pay accounts placed/ ¹ of self-pay accounts resolved) > 120
days

~ % (¹of bad debt accounts placed/ ¹ of bad debt accounts resolved)> 6
months from assignment

Return Process
~ Vendor will return accounts monthly in text file format to be imported into the Siemen's

Invision system.
~ Each account will contain the appropriate service code which will explain reason for

return.
~ Each vendor will provide the Hospital Vendor Liaison with a spreadsheet of accounts

separated by return reason.
~ Each Vendor will need to comply fully with instructions for preparation of the returned

accounts and the return files should be placed on the FTP server.
~ For each Medicare account returned as uncollectible, Vendor must include a letter

meeting CMS requirements for close-back files. A separate letter must be sent for
each account returned in PDF format.

G. Collections System

Certain requirements are listed with which such a system must comply. Please note that the
utilization of such a system is an option that may be utilized by one or more Using Agencies.

1. Integration with Existing Wide Area Network (WAN)

The entire system shall integrate fully with the County's existing wide area network (WAN) as
appropriate. All servers and/or storage networks proposed within the system solution should also
be configured to reside on the County's WAN. The Cook County WAN is a fully digital
network capable of compressing voice traffic and carrying that traffic over combined voice and
data T1 and T3 facilities. The Tl and T3 circuits are provisioned for clear channel capability
utilizing B8ZS extended super kame signaling.

The WAN utilizes the International Standards Organizations (ISO) Open Systems
Interconnection (OSI) reference model to support open systems interconnectivity. In addition,
the WAN utilizes 802 standards that conform to the OSI Model at the Data Link and Physical



Layers. These standards include specifications for Ethernet, which is the only Local Area
Network that will be supported by the WAN.

TCP/IP is the network protocol that will be used for both Intranet and Internet transport of WAN
information. The WAN transports kame relay and circuit switched traffic.

2. Hardware k Software

All hardware shall comply with the current industry standard specifications at time of system
implementation. Hardware must integrate with current technology deployed within a Using
Agency. The Consultant shall procure hardware "just in time" during system implementation
and subject to specification approval by the Using Agency's Project Manager. The proposed
operating system shall meet the current industry standards that are supported in technology today
and anticipate a life of at least 5 years of standardization. The Consultant must also provide a
detailed list of all equipment and its costs including, but not limited to, any hardware and the
number of personnel or environment required to operate any and all functions of the proposed
system. The Consultant shall also include throughput estimates for the various pieces of
equipment recommended. Using Agency retains all rights to review and authorize or reject any
system hardware.

The hardware should be compatible with user PC desktop and provide a solution for backup and

recovery (if necessary). Lastly, the equipment should support encryption and other industry-

supported standards.

3. Network Devices and Wiring

The Consultant shall be responsible for the supply and installation of all networking and

communication devices that reside outside the wall plates of the wiring network. This may
include modems and other communication devices necessary to complete the system.

Design Document

The Consultant design document of the system is to include but not limited to:
~ System hardware, soflware and peripherals
~ Database design and description of data flow and data structures
~ Network service and technical support
~ End-to-end process flow diagram
~ Prototype screen shots
~ Test plan for system acceptance

If a Using Agency elects to utilize such a system, the final design document that is acceptable to
the Using Agency shall be produced, including a process analysis to determine the method of
implementation best suited for the workflow of the Using Agency.



4. Business Continuitv Planning

The Agency is required to submit a business continuity plan for such a system that fully
describes the backup and recovery procedures of the system soAware, the database and the

equipment in the event of a business disaster. Further, training shall be provided to the Using
Agency's MIS Department as part of the comprehensive Disaster Recovery Plan.

5. Svstem Response Time

Such a system must have response time for ordinary functions of less than 2 seconds for all local
transactions and 3 seconds for all remote transactions. The Using Agency understands that
response times will be impacted by the complexity of the function being performed, as well as
the amount of data being processed by the system. Regardless of the complexity and function,
the response time may not exceed 5 seconds. The Consultant will measure and verify the service
levels, as well as performance credits for failure to comply with service levels.

6. Svstem Support and Maintenance

The Consultant must provide preventative and remedial maintenance as is necessary to
keep such a system in operating order for the Using Agency or work with the Using
Agency's MIS Department to identify and retain this service.
Upon request, the Consultant must define, in detail, what services will be considered
maintenance versus enhancements versus upgrades and provide the projected costs for
each category.
The Consultant must provide help desk support capabilities for at least one (I) year after
Final Acceptance date.
Upon request, the Consultant shall define all maintenance service levels available to the

Using Agency following Final Acceptance of the System.
The Consultant must ensure how the system can function if the system is down or servers
are disabled.
The Consultant must provide backup and restore procedures for all stored information,

application and security features within the proposed solution.
Consultant will implement a system which will allow the County to measure and verify
service levels and will provide performance credits as agreed to by the County for failure

to comply with service levels.

H. Consultant Compensation. Payment to Consultant by the County shall be as set forth in

Exhibit II..Schedule Of Compensation, which rate ofpayment shall be Consultant's sole
compensation from the County for the Services provided under this Contract. Consultant shall

not be entitled to any additional compensation for its costs, of whatever nature or kind, of
providing the services pursuant to this Contract; specifically:

1. Consultant shall receive no fee for any payments received &om a bankrupt estate.



Where permitted by statute or ordinance, debtor shall pay all costs of collection and the
Referring Agency shall not owe Consultant any fee on such an Account. The fee that Consultant

shall be permitted to charge debtors shall be mutually agreed between the parties.

To the extent there is an Illinois law that permits a debtor to be charged costs for collection, the
Consultant shall charge the debtor the maximum amount permissible by law and will remit to the

appropriate County agency the difference between the amount allowed to be charged the debtor
and the amount the Consultant has contractually agreed to receive as its fee.

The Referring Agency shall owe no fee on recalled Accounts on which no payment has been
received.

Ifa debtor pays their Account directly to Referring Agency within ten (10) days of the date the

Account is referred to Consultant, Consultant shall not be entitled to any fee &om the County for
that Account.

Consultant shall invoice the County monthly with each invoice showing the gross amount

remitted to County for the period of time covered by the invoice and the fees Consultant is

invoice for the same time period. County may require that the invoice be accompanied by other
information. After County determines that the amount claimed by Consultant is

correct, County shall pay the invoice.

In those instances in which the debtor will not be charged for the costs of collection, Consultant
shall be permitted to invoice the County a percentage of the amount remitted.

I. Remitting Monies To County

Remittance of monies received by Consultant pursuant to this Contract shall be made by wire

transfer to County. Sufficient identifying information must be supplied in the ACH addenda
record to enable the Using Agency to determine which department should receive credit for the
funds.

Before the 7 day of each month, Consultant shall remit to County monies received by
Consultant during the immediately preceding month along with a report ofpayments received.

All monies received by Consultant, except for fees Consultant is permitted by County to charge
the debtor) shall be remitted to County.

With respect to monies received by Consultant for debts owed to the County, Contract shall not
make any deductions for any reason, including but not limited to credit card charge backs.

J. Transition at Termination or Expiration

Termination. If this Contract is terminated as set forth herein, Consultant shall provide SAO and

the Referring Agency with a complete and detailed report of all referred Accounts as of the date



of notice of termination. In addition, Consultant shall cease all collection activities as of that
date. Consultant shall cooperate with the County and SAO in scheduling the return of the
referred Accounts to the Referring Agencies in an orderly and timely fashion. Any
communications received from debtors on Accounts that had been referred to Consultant shal) be
forwarded to the appropriate Referring Agency. If Consultant has in place any payments plans
for debtors at the time of the notice of termination, Consultant shall continue to remit such

payments to and invoice County pursuant to the terms set forth herein until all such payment
plans have been fulfilled.

2. Expiration. Sixty (60) days prior to the expiration of this Contract, the parties shall meet and,
develop a transition plan which shall include, but not be limited to, how payments and fees
subsequent to the expiration are to be handled.

K. Miscellaneous Provisions

1. Non-exclusivity. County and SAO reserve the right to enter into other contracts for the debt

collection services. Neither the County nor the SAO guarantee that Consultant shall receive any
minimum number of referred Accounts. If more than one contract for debt collections services is

entered into, referral of Accounts to a particular consultant is solely at the discretion of the
Referring Agency.

2. Consultant shall provide all labor and materials including, but not limited to, office space,
equipment, and software needed to provide the services pursuant to this Contract.

3. Consultant shall not use the name Cook County, County of Cook or any variation thereof nor the
name, or any variation thereof, of any Referring Agency nor the seal or emblem of Cook CouIity
or any Referring Agency without the permission of the County or the Referring Agency.



EXHIBIT 2

Schedule of Compensation



Contingencv Fees:
SCHEDULE OF COMPENSATION

17%

$400.0025%

t
Category I 17 % 25% $100.00
General County Debt

Category II 25% $100.00
Clerk of the Circuit Court Debt
Category III 17%
Cook County Health and

Hospital Systems Debt

*Credit Card Fees:

Penn Credit will not charge the County when a consumer/debtor uses a credit card. Penn
Credit does charge consumers/debtors a fee to use a credit card for phone payments, however
there is no credit card fee for payments made via website or through the mail. The fee charged is

$7.95 and it is charged per transaction; however, if the consumer enters into a payment plan, the
fee is not recurring.



EXHIBIT 3
SPECIAL REQUIREMENTS



SPECIAL REQUIREMENTS

Cook Countv Health and Hosnital Svstems
Following are special requirements applicable to the Cook County Health and Hospital System, with
which Consultant must comply. These requirements supersede similar requirements set forth in Exhibit l,
Scope of Services.

Stratification of Accounts:
~ For a period of one year from the execution of the Contract, the System shall refer to the Consultant

placements based upon an alphabetical split of patient accounts, either "A"-"L"or "M"-"Z".For the
remainder of the contract term, the System will determine referrals based on the Consultant's
performance taking into consideration factors including but not limited to results, capability, and

cooperation.

Minimum Contacts: (e.g. by stratification or by type of debt or other)
~ During the course of collections, each Consultant handling 'self-pay'lacements will call the patient

in pursuant of payment according to the matrix below with varying times (morning, evening and
weekend attempt) between letters if patient does not qualify for financial assistance.

Minima/Patient Contact during account hold'ing:

$10

$150

$ 500

$1000

$2500

)$5000

$150 I Monthly 1

$500 1 Monthly 2

$1000 1Monthly 2

$2500 2 Monthly 2

$5000 6Monthly 6

6 Monthly

Day 121

Day 121

Day 121

Day 121

Day 121

Day 121

4 -6

6 —8

None

6 Months

1 year

1 year

I year

2 years

Credit
Scoring A-B

$1000 $2500 4 Monthly Day 121 6' 8 1 year

Credit
Scoring A-B

$5000 12 Monthly 12 Day 121 6-8 1 year

Credit
Scoring A-B

) $5000 12 Monthly 12 Day 121 6- 8 2 years



~ Ifpatients are set up on payment plans they can only default one time and remain on
the plan, if they default twice, they will have 30 days to pay in full. No discounts are
to be given.

Special R

Self-pay phone calls will be based on the following scoring guidelines:
o A, B and C: Minimum of four calls at varying times
0 D: No phone calls, but will receive two statements
o Vendor to complete scoring validation

Non-English speaking collectors will be used by vendor for patients that require

interpretive services.
All Self pay collection activity must be in accordance with the Fair Debt Collections
Practice Act. The FDCPA prohibits abusive, deceptive and unfair debt collection
practices, and it imposes certain affirmative duties and/or penalties on debt collectors.
All phone attempts made to the patient must be within the hours of 8am to 9pm
within the patient's own time zone. State specific collection laws must be adhered to
if more stringent than the FDCPA.
Letter Series Submissions with a minimum of four (4) statements to each patient

a. First statement sent upon receipt
b. Each subsequent statement mailed every 30 days

eporting Requirements:
Weekly Acknowledgement Reports (Bad Debt Accounts only)
Monthly Activity Regression Analysis provided by vendor
Regression Analysis
Monthly Account Inventory Listing (5th day of the month)
Monthly Performance Reports (5th day of the month)
Weekly Close and Return Reports (Friday's)
Monthly Report of placement accounts, collections and monthly fees (5th day of the

month)
Monthly Reconciliation of new accounts, closed accounts, recovered accounts and

total collections (5th day of the month)
Monthly Collection activity by volume and disposition (5th day of the month)

Weekly Issues Log detailing root cause owner of issues and patient complaints.
Vendor to use standard issue log format established by facility. (Friday's)
Identify and review the top 25 account balances and discuss the collection strategy
with Hospital staff

Special IT Interface Requirements:
~ Vendor will receive weekly bad debt placement files via FTP server.
~ Hospital designated Vendor team to be assigned remote access to all Vendor systems

to access and review assigned detail accounts receivable.
~ Interface established for ADT. Reverse interface established for comments,

transactions etc.

Vendor Special Certification Requirements:



~ Vendor certifies that accounts being returned for bad debt write-off successfully met the
prescribed minimum parameters established by the Centers for Medicare and Medicaid

(CMS) Services.

Other Special Requirements:
Qualitative Descriptors:
~ Account Follow Resolution- Vendors will resolve accounts according to industry

preferred practice collection standards.
~ Complete monthly reconciliation of accounts
~ Minimium Staffing- ¹ of accounts/FTE and $ value breakout
~ Monthly Meetings —Participate in monthly meetings with Hospital Vendor Liaison and

Hospital Accounts Receivable Manager.
CFO will meet with a minimum of one vendor per month per quarter, and a total of two
times per year with each vendor.
Provide productivity reports —Productivity will be monitored bi-weekly. The Vendor
Liaison will review productivity and report results to Hospital leadership and provide
feedback to the Vendors.

~ Account Follow-up Quality Assurance —The Hospital Vendor Liaison will review a
percentage of each Vendors accounts bi-weekly to ensure proper follow up is occurring
and provide timely feedback to each vendor.

Cook Countv Clerk of the Circuit Court

The following are special requirements applicable to the Clerk of the Circuit Court with which
Consultant must comply.

The Clerk of the Circuit Court shall place with Consultant, debt which becomes 60 days or more

past due. Consultant and the Clerk of the Circuit Court agree that the Clerk of the Circuit Court
will provide placements as follows:

For a period of one year from execution of the Contract, the Clerk of the Circuit Court shall refer
to Consultant, every other month, all placements (Traffic and Non-Traffic) referred pursuant to
award of this Contract. For the remainder of the contract term, the Clerk will determine referrals
based on the Consultant's performance taking into consideration factors including but not limited

to results, capability, and cooperation.
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CERTIFICATE OF LIABILITY INSURANCE
PENNC-2 OP ID: AS

NAIC ¹
10677
23280
20281

INBURED Penn Credit Corporation
916 S 14th Street PO Box 988
Harrisburg, PA 17104

INSURER D:

INSURER E:
INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSR WVD POLICY NUMBER (MM/DD/YYYY) (MM/DD/YYYY) LIMITS

GENERAL LIABILITY 1,000,000
500,000

10,000
Excluded

2,000,000
2,000,000

EACH OCCURRENCE $

08/1 9/201 4 08/1 9/201 5 PREMISES (Ee occunence)

MED EXP (Any one person) $

A X COMMERCIAL GENERAL LIABILITY X CPP3669867

CLAIMS-MADE X OCCUR

PERSONAL & ADV INJURY $

GENERALAGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER:~ PRO-
POLICY

i i .IF(.T I LOC

AUTOMOBILE LIABILITY

PRODUCTS - COMP/OP AGG $

$
COMBINED SINGLE LIMIT
(Ea acc)dent) $
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED
AUTOS

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per accident) $
PROPERTYDAMAGE $(Per accident)

$

HIRED AUTOS

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER Phone: 717-755-9266 NAME Amanda Sides
E. K. McConkey & Co., Inc. PHONE FAX
2566 Kingston Rd., Suite 100 'ax: 717-755-9237 (/vc N Eg) 717-505-3130 (A/C No) 717-755-9237
York, PA 17402 ADDREss. asidesekmcconkey.corn

INSURER(S) AFFORDING COVERAGE

INsURER A: Cincinnati Insurance Company
INsURER B:Cincinnati Indemnity Company
INsURER c:Federal Insurance

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE CPP3669867
EACH OCCURRENCE

08/19/2014 08/19/2015 AGGREGATE

10,000,000
10,000,000

DED X RETENTION $ 0
WORKERS COMPENSATION
AND EMPLOYERS'IABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Crime

WC1876264

68035829

$
WC STATU- OTH-

TORY LIMITS ER

08/19/2014 08/19/2016 E L EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $

E.L DISEASE - POLICY LIMIT $

10/20/2014 10/20/2015 EE Dishon

3rd Party

1,000,000
1,000,000
1,000,000
5,000,000
5,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Certificate holder is listed as Additional Insured for generalliability, but only with respects to liability arising from the operations
of the named insured and where required by written contract per the policy
terms and conditions

CERTIFICATE HOLDER

Cook County Department of
Revenue; Collections Contract
10-50-1072A
118 N. Clark Street
Chicago, IL 60602

CANCELLATION

COOKCOU
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)
1988-2010ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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COOK COUNTY

OFFICE OF THE CHIEF PROCUREMENT OFFICER
CERTIFICATION FOR CONSULTING OR AUDITING SERVICES

This Certification is made and required pursuant to Section 34.193 of the Procurement Code, and must be
completed by any Consultant providing Consulting or Auditing Services for Cook County or. Elected Officials. For
purposes of this Certification, the following defiriitions shall apply:

"Auditing" means the formal examination of accounting records or financial statements for compliance with

financial accounting standards. applicable to governmental entities, which functions are generally exclusively
performed or supervised by Persons licensed and authorized to do busmess as public accounts in the State.
Auditing shall also include any independent reports and management recommendations derived or resulting from
the performance of auditing services and which reports and recommendations are included within the scope of
the Contract for Auditing Services.

"Consulting" means the rendering of analysis and advice requiring specialized expertise in a particular subject
area or field. Such expertise may have been gained by education or experience in the area or field. Consulting

expressly excludes auditing services.

"Elected Official" means the President and Commissioners of the Cook County Board, Assessor, Board of
Review, Chief Judge, Clerk of the Circuit Court, County Clerk, Recorder of Deeds, Sheriff, State's Attorney,
Treasurer and any other elected official included in the Cook County Appropriations Ordinance.

"County" shall mean the offices which are administered by the President of the County Board

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to Identify each
portion of the form to which each additional page refers to.

SECTION 1: CONSULTANT'S INFORMATION

COMPANY NAME: Penn Credit Corporation

ADDRESS:

TELEPHONE:

CONTACT NAME:

CONTACT EMAIL:

916 S. 14th Street; Harrisburg, PA 17104

717-238-7124

Rhett Donagher, Manager of Sales and Marketing

rhett.donagher@penncredit.corn

SECTION 2: AFFILIATE INFORIIATION

If the Consultant has any "Affiliates" please provide the names, addresses and telephone numbers of each Affiliate below.

For purposes of this Certification "Affiliates" shall mean any Person that directly or indirectly through one or more

intermediaries Contro! s, is Controlied by, or is under Control with the Person specified, 'Control" shall mean a Person that

has the power to directly or indirectly affect the management or the policies of the-other through ownership of voting

securities or.voting rights, by contract or otherwise. "Person" means any individual, corporation, partnership, Joint

Venture, trust, association, liinited liability company, sole proprietorship or other legal entity.

Not Applicable

4/2013



SECTION 3: CONTRACT INFORMATION

a. This Certification relates to the following Contract:

b. The Consultant is providing the following type of Services: [ I Auditing or [XJ Consulting

c. The Consultant is providing the Services under the Contract for the following Cook County Business Unit or

Elected Official:

Cook County DOR, CCHHS, and the Clerk of the Circuit Court

d, Is the Consultant or its Affiliates, if any, providing Consulting or Auditing Services, either directly, or as a sub

Consultant to the County or Elected Official under any other Contracts'? [j]Yes or [ j No.

If yes, please state the other Contract Number(s) and the Nature of Services.

Contract 410-50-1072B/Countywide Debt Collection Services

THE CONSULTANT ACKNOWLEDGES, UNDERSTANDS AND AGREES AS FOLLOWS:
a. it has read Section 34-193 (a)-(b) of the Procurement Code, which provides as follows.

The County will not enter into any Contract for Auditing Services, nor shall it consent to a subcontract for

such Auditing Services, with any Person; if such Person, or any Affiliate of such Person, has a Contract or

subcontract for consulting services for or with the County. Additionally, the County will not enter into any

Contract for Consulting Services, nor shall it consent to a subcontract for such Consulting Services, with any

Person, if such Person, or any Affiliate of such Person, has a Contract or subcontract for Auditing Services

for or with the County. For purposes of this provision, "County" shall refer only to offices which are-

administered by the President of the County Board and shall not refer to offices which are administered by

Elected Officials.

The County shall not enter into any Contract for Consulting Services on behalf of any Elected Oflicial,

nor shall it consent to a subcontract for such Consulting Services on behalf of an Elected Omcial with

any Person, if such Person, or any Affiliate of such Person, has a Contract or subcontract to provide

Auditing Services for the Elected ONciaI.

b. The Consultant's Services under the Contract shail not violate Section 34-193 of the Procurement Code.

c. The information provided herein is a material inducement to the CPO's execution of the Contract, and the

CPO may rely on the information provided herein, The Consultant warrants that the information contained

herein is true and correct. If the CPO determines that any information provided herein is false, incomplete,

or incorrect, the CPO may terminate the Contract.

4/2013



Signature

Riohard S. Templin

Name (Type or Print)

President

Title

January 5, 2015

Date

4/2013
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BUSINESS ASSOCIATE AGREEMENT

This Agreement is made effective Januarv 21. 2015 by and between Cook Countv Health and Hosoitals Svstem

(CCHHSl, hereinafter referred to as "Covered Entity", and Penn Credit hereinafter referred to as "Business

Associate", (individually, a "Party" and collectively, the "Parties" ).

Business Associate may have access to Protected Health Information ("PHI") from or on behalf of Covered Entity. To

the extent applicable, the Parties desire to meet their respective obligations under the Health Insurance Portability

and Accountability Act of 1996, as amended (the "Act"). The HIPAA Rules shall mean the Privacy, Security, Breach

Notification, and Enforcement Rules codified in the Code of Federal Regulations ("C.F.R.")at 45 C.F.R. parts 160
and 164, Pub. Law No. 104-191 (collectively, "HIPAA") and the Health Information Technology for Economic and

Clinical Health Act provisions of the American Recovery and Reinvestment Act of 2009, Pub. Law No. 111-5and its

implementing regulations (collectively, "HITECH").

Business Associate agrees that as of the effective date this Agreement it shall abide by the provisions of this

Agreement with respect to any Protected Health Information or Electronic Protected Health Information (as defined

below).

DEFINITIONS

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those terms in

the Privacy Rule, Security Rule, Breach Notification Rule, and Enforcement Rule.

(a). Breach. "Breach" shall mean the unauthorized acquisition, access, use, or disclosure of Protected

Health Information which compromises the security or privacy of such information subject to the

exceptions set forth in 45 C.F.R. 164.402.

(b). Business Associate. "Business Associate" shall generally have the same meaning as the term

"Business Associate" at 45 C.F.R. 160.103,and in reference to the party to this agreement, shall

mean the entity named above.

(c). Covered Entitv. "Covered Entity" shall generally have the same meaning as the term "Covered

Entity" at 45 C.F.R. 160.103,and in reference to the party to this agreement, shall mean Cook

County Health and Hospitals System.

(d). Electronic Protected Health Information. "Electronic Protected Health Information" or "EPHI" shall

have the same meaning as the term "Electronic Protected Health Information" in 45 C.F.R.
160.103, limited to the information created, received, maintained, or transmitted by Business

Associate from or on behalf of Covered Entity.

(e). Individual. "Individual" shall have the same meaning as.the term "Individual" in 45 C.F.R. 160.103
and shall include a person who qualifies as a personal representative in accordance with 45 C.F.R.
164.502(g).

(f). Privacv Rule. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
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Information at 45 C.F.R.part 160 and part 164.

(g) Protected Health Information. "Protected Health Information" or PHI shall have the same meaning
as the term "Protected Health Information" in 45 C.F.R. 106.103, limited to the information created,
received, maintained, or transmitted by Business Associate from or on behalf of Covered Entity.

(h). Reauired Bv Law. "Required By Law" shall have the same meaning as the term "Required By Law"

in 45 C.F.R.164.103.

Secretarv. "Secretary" shall mean the Secretary of the U.S Department of Health and Human

Services or his designee.

Securitv Rule. "Security Rule" shall mean the Security Standards at 45 C.F.R.parts 160, and 164.

Unsecured Protected Health Information. "Unsecured Protected Health Information" shall mean

Protected Health Information is not rendered unusable, unreadable, or indecipherable to
unauthorized persons through the use of a technology or methodology specified by the Secretary.

OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSOCIATE

(a). For purposes of this Part 2, Business Associate shall ensure that any obligations set forth herein

shall apply to any of its employees, agents, consultants, contractors or subcontractors or assigns
who creates, receives; maintains or transmits Covered Entity's Protected Health Information.

(b) Business Associate shalt not use or disclose Protected Health Information other than as permitted

or required by this Agieement or as Required By Law.

(c). Business Associate shall implement administrative, physical, and technical safeguards that

reasonably and appropriately protect the confidentiality, integrity, and availability of EPHI that

Business Associate creates, receives, maintains, or transmits on behalf of Covered Entity as
required by the Privacy Rule, Security Rule, and the HITECH Act.

(d) Business Associate shall report to Covered Entity-any use or disclosure of the Protected Health

Information not provided for by this Agreement of which it becomes aware.

(e) Business Associate shall, following the discovery of any Breach of unsecured Protected Health

Information, notify the Covered Entity without unreasonable delay, and no later than 30 days from

the date that the Business Associate discovers the Breach or should have discovered it using

reasonable diligence. Such notice shall include the identification of each Individual whose

unsecured Protected Health Information has been, or is reasonably believed by the Business
Associate to have been, accessed, acquired, or disclosed during such Breach.

If applicable, Business Associate shall provide access; at the iequest of Covered Entity, and in a
reasonable time and manner, to Protected Health Information in a Designated Recoid Set, to

Covered Entity or, as directed by Covered Entity, to an Individual or an individual's designee in

order to meet the requirements under 45 C.F.R. 164.524.

(g) Business Associate shall, when directed by Covered Entity, make amendment(s) to Protected

Health Information in a Designated Record Set in a reasonable time and manner, or take other
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measures as necessary, as required by 45 C.F.R. 164.526.

(h). Business Associate shall make internal practices, books, and records relating to the use and

disclosure of Protected Health Information received from, or created or received by Business

Associate on behalf of, Covered Entity available to the Secretary, in a reasonable time and manner

or as designated by the Secretary, for purposes of the Secretary determining Covered Entity's

compliance with HIPAA and the HITECH Act.

(i). Business Associate shall restrict disclosure of an Individual's Protected Health Information as
directed by Covered Entity.

(j). Business Associate shall provide to Covered Entity when requested for a specific individual, in a
reasonable time and manner, an accounting of disclosures of Protected Health information in

accordance with 45 C.F.R. 164.528.

(k). To the extent Business Associate is to carry out one or more of Covered Entity's obligations under

the Privacy Rule, Business Associate shall comply with the requirements of the Privacy Rule that

apply to Covered Entity in the performance of such obligations.

3. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE

3.1 For purposes of this Part 3, Business Associate shall ensure that any of its employees, agents,
consultants, contractors or subcontractors or assigns who creates, receives, maintains or transmits

Covered Entity's Protected Health Information shall comply with the provisions set for herein.

(a). Except as otherwise limited in this Agreement, Business Associate may use or disclose

Protected Health Information to perform functions, activities, or services for, or on behalf

of, Covered Entity as set forth in this Agreement

(b). Business Associate may use or disclose Protected Health Information as Required by

Law.

(c). Business Associate agrees to make uses and disclosures and requests for Protected

Health information consistent with Covered Entity's minimum necessary policies and

procedures.

(d). Business Associate may not use or disclose Protected Health Information in a manner

that would violate the Privacy Rule if done by Covered Entity, except for the specific uses
and disclosures set forth below in Section 3.2.

(e). Business Associate may use Protected Health Information to report violations of law to

appropriate Federal and State authorities, consistent with 45 C.F.R. 164.502(j)(1).

(f). Except as otherwise limited in this Agreement, Business Associate may use Protected

Health Information for the proper management and administration of the Business

Associate or to carry out the legal responsibilities of the Business Associate.
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(g).
- Except as otherwise limited in this Agreement, Business Associate may disclose

Protected Health information for the proper management and administration of the

Business Associate or to carry out the legal responsibilities of the Business Associate,

provided that disclosures are Required By Law, or Business Associate obtains reasonable

assurances from the person to whom the information is disclosed that it will remain

confidential and used or further disclosed only as Required By Law or for the purpose for

which it was disclosed to the person, and the person notifies the Business Associalte of
any instances of which it is aware in which the confidentiality ot the information has )een
breached.

(h). Except as otherwise limited in this Agreement, Business Associate may use Protreted

Health Information to provide Data Aggregation services to Covered Entity as permitted by

45 C.F.R. 164.504(e)(2)(i)(B).

3.2 Data Ownership

Business Associate acknowledges and agrees that Covered Entity owns all right, title, and interest

in and to all Protected Health Information of Covered Entity that Business Associate creates,
receives, maintains or transmits and that such all such right, title, and interest is vested in Covered

Entity; nor shall Business Associate nor any of its employees, agents, consultants or assigns have

any right, title or interest to any of the Protected Health Information. Business Associate shall not

use the Protected Health Information. in any form including, but not limited to, stripped, de-

identified, or aggregated information, or statistical information derived from or in connection with

the Protected Health Information, except as expressly set forth in this Agreement. Busiriess

Associate represents, warrants, and covenants that it will not compile and/or distribute analyses to

third parties using any Protected Health Information without Covered Entity's express written

consent.

4. OBLIGATIONS OF COVERED ENTITY

4.1 Provisions for Covered Entity to Inform Business Associate of Privacy Practices and

Restrictions

(a). Covered Entity shall notify Business Associate itself of any limitation(s) in the Notice of

Privacy Practices of Covered Entity; to the extent that such limitation may affect Business

Associate's use or disclosure of Protected Health Information.

(b). Covered Entity shall notify Business Associate itself of any changes in, or revocation of,

permission by Individual to use or disclose Protected Health I~formation, to the extent

that such changes may affect Business Associate's use or disclosure of Protected Health .

information.
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(c). Covered Entity shall notify Business Associate itself of any restriction on the use or
disclosure of Protected Health Information that Covered Entity has agreed to as provided

in 45 C.F.R. 164.522, to the extent that such restriction may affect Business Associate's
use or disclosure of Protected Health Information.

(d). Covered Entity shall obtain any consent, authorization or permission that may be required

by the Privacy Rule or applicable state law and/or regulations prior to. furnishing Business
Associate Protected Health Information .

4.2 Permissible Requests by Covered Entity

Covered Entity shall not request Business Associate to use or disclose Protected Health

Information in any manner that would not be permissible under the Privacy Rule if done by Covered
Entity except for uses and disclosures under Section 3.2.

5. TERMINATION

(a). Term. This Agreement shall be effective as of the Effective Date, and shall either terminate when

Covered Entity provides written notice to Business Associate or as provided in 5(b), Termination for

Cause, below.

(b). Termination for Cause. Upon Covered Entity's knowledge of a material breach by Business
Associate, Covered Entity shall either:

Provide an opportunity for Business Associate to cure the breach or end the violation

and if Business Associate does not cure the breach or end the violatiori within the
time specified by Covered Entity, terminate this Agreement;

Immediately terminate this Agreement if Business Associate has breached a material

term of this Agreement and cure is not possible.

(c). Effect of Termination.

Except as provided in paragraph (2) of this Section, upon termination of this

Agreement, for any reason, Business Associate shall return or destroy all Protected
Health Information received from Cover+I Entity, or created, received, or maintained

by Business Associate on behalf of Covered Entity. This provision shall apply to
Protected Health Information that is in the possession of consultants, contractors,

subcontractors, employees or agents of Business Associate. Business Associate
shall retain no copies of the Protected Health Information.

In the event that Business Associate determines that returning or destroying the

Protected Health Information is infeasible, Business Associate shall provide to
Covered Entity notification of the conditions that make returning or destroying it

infeasible. If Covered Entity agrees that such return or destruction is infeasible,

Business Associate shall extend the protections of this Agreement to such Protected
Health Information and limit further uses and disclosures of such Protected Health

Information to those purposes that make the return or destruction infeasible, for so
long as Business Associate maintains such Protected Health Information.
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3. The provisions of this Section 5(c), Effect of Termination, shall survive the termination

of this Agreement.

MITIGATION

(a). Mitiaation. To the extent known or reasonably foreseeable, Business Associate agrees to use
commercially reasonable efforts to mitigate, to the extent practicable, any harmful effect resulting

from a use or disclosure of Protected Health Information by Business Associate or its agents in

violation of the terms of this Agreement.

MISCELLANEOUS

(a). Reaulatorv References. A reference in this Agreement to a Section in HIPAA or the HITECH Act
means the Section as in effect or as amended.

(b). Amendment. The Parties agree to meet and confer regarding amendment of this Agreement from

time to time as is necessary for either Party or both. Parties to comply with the requirements of
HIPAA and the HITECH Act. Any amendment, however, must be mutually agreed upon by the
Parties in writing. In the event the Parties are, for any reason, unable to agree on an acceptable
amendment, either Party may terminate this Agreement on written notice to the other Party.

(c). Interpretation. Any ambiguity in this Agreement shall be resolved to permit the Parties to comply
with the HIPAA and the HITECH Act as may be amended from time to time.

(d). Construction of Terms. The terms of this Agreement shall be construed in light of any applicable
interpretation or guidance on HIPAA and/or the HITECH Act issued by HHS or the ONce for. Civil

Rights ("OCR") from time to time.

(e). No Third Party Beneficiaries. Nothing in this Agreement shall confer upon any person other than

the Parties and their respective successors or assigns, any rights, remedies, obligations, or
liabilities whatsoever.

SIGNATURE PAGE FOLLOWS
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ECONOMIC DISCLOSURE STATEMENT

INSTRUCTIONS FOR CONIPLETION OF

ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS")is to be completed and executed by every Bidder on a County contract,

every party responding to a Request for Proposals or Request for Qualifications "(Proposer" ), and others as required by the Chief Procurement

(¹ier. If the Undersigned is awarded a contract pursuant to the procurement process for which this EDS was submitted (the "Contract" ), this

Economic Disclosure Statement and Execution Document shall stand as the Undersigned's execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to such terms in the

Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or other documents, as applicable.

"Affiliated Entity" means a person or entity that, directly or indirectly: controls the Bidder, is controlled by the Bidder, or is, with the

Bidder, under common control of another person or entity. Indicia of control include, without limitation, interlocking management or

ownership; identity of interests among family members; shared facilities and equipment; common use of employees; and

organization of a business entity following the ineligibility of a business entity to do business with the County under the standards set
forth in the Certifications included in this EDS, using substantially the same management, ownership or principals as the ineligible

entity.

"Bidder," "Proposer," "Undersigned," or "Applicant," is the person or entity executing this EDS. Upon award and execution of a
Contract by the County, the Bidder, Proposer, Undersigned or Applicant, as the case may be, shall become the Contractor or

Contracting Party.

"Proposal," for purposes of this EDS, is the Undersigned's complete response to an RFP/RFQ, or if no RFQ/RFP was issued by

the County, the "Proposal" is such other proposal, quote or offer submitted by the Undersigned, and in any event a "Proposal"

includes this EDS .

"Code" means the Code of Ordinances, Cook County, Illinois available through the Cook County Clerk's ONce website

(http:llwww.cookctyclerk.corn/sub/ordinances.asp). This page can also be accessed by going to www.cookctyderk.corn, ciicking on

the tab labeled "County Board Proceedings," and then clicking on the link to "Cook County Ordinances."

"Contractor" or "Contracting Paly" means the Bidder, Proposer or Applicant with whom the County has entered into a Contract.

"EDS"means this complete Economic Disdosure Statement and Execution Document, including all sections listed in the Index and

any attachments.

"Lobby" or "lobbying" means to, for compensation, attempt to influence a County official or County employee with respect to any

County matter.

"Lobbyist" means any person or entity who lobbies.

"Prohibited Acts" means any of the actions or occurrences which form the basis for disqualification under the Code, or under the

CertiTications hereinafter set forth.

Sections 1 through 3:MBBWBE Documentation. Sections 1 and 2 must be completed in order to satisfy the requirements of the County's

MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the Undersigned befieves a waiver is appropriate and necessary,

Section 3, the Petition for Waiver of MBE/WBE Participation must be completed.

Section 4: Certlfications. Section 4 sets forth cerbfications that are required for contracting parties under the Code. Execution of this EDS

constitutes a warranty that all the statements and certifications contained, and all the facts stated, in the Certifications are true, correct and

complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement Section 5 is the County's required Economic and Other Disclosures Statement

form. Execution of this EDS constitutes a warranty that all the information provided in the EDS is true, correct and complete as of the date of

execution, and binds the Undersigned to the warranties, representations, agreements and acknowledgements contained therein.
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ECONOMIC DISCLOSURE STATEMENT

INSTRUCTIONS FOR COMPLETION OF

ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections 6, 7, 8, 9:Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing three copies of the

appropriate Signature Page. Section 6 is the form for a sole proprietor; Sec5on 7 is the form for a partnership or joint venture; Section 8 is the
form for a Limited Liability Corporation, and Section 9 is the form for a corporation. Proper execution requires THREE ORIGINALS; therefore,
the appropriate Signature Page must be filled in, three copies made, and all three copies must be properly signed, notarized and submitted.

The forms may be printed and completed by typing or hand writing the information required.

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any information provid@,
including but not limited to any change which would render inaccurate or incomplete any certification or statement made in this EDS, the
Undersigned will supplement this EDS up to the time the County takes action, by filing an amended EDS or such other documentation as ia

requested.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances, impose certain duties and obligations on

persons or entities seeking County contracts, work, business, or transactions, For further information please contact the Director of Ethics at
(312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL 60602) or visit our web-site at www.cookcountygov.corn and go to the Ethics

Department link. The Bidder must comply fully with the applicabie ordinances.
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MBBWBE UTILIZATION PLAN (SECTION ti

BIDDER/PROPOSER HEREBY STATES that afi MBE/WBE firms Included in this Plan are certified MBEs/WBEs by at least one of the entNes

listed in the General Conditions.

l. BIDDER/PROPOSER NBE/WBE STATUS: (check the appropriate line)

Bidder/Proposer is a certified MBE or WBE firm. (If so, attach copy of appropriate Letter of CertNcafion)

Bidder/Proposer is a Joint Venture and one or more Joint Venture partners are certNed MBEs or WBEs. (If so, attach

copies of Letter(s) of Certification, a copy of Joint Venture Agreement dearly describing the role of the MBE/WBE firm(s)

and its ownership interest in the Joint Venture and a completed Joint Venture ANdavit- available from the Office of

Contract Compliance)

Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE and

WBE firms either directly or indirectly in the performance of the Contract. (If so, complete Sections ll and III),

Direct Participation of MBE/WBE Firms indirect Participation of MBE/WBE Firms

Where goals have not been achieved through direct participation, Bidder/Proposer shall include documentafion outlining efforts to

achieve Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after all efforls to

achieve Direct Participation have been exhausted. Only after written documentation of Good Faith Efforts is received will Indhect

Participation be considered.

MBEs/WBEs that will perform as subcontractors/suppliers/consultants indude the following:

MBE/WBE Firm Tristan 8 Cervantes, LLC

Address 30 W. Monroe Street, Suite 630, Chicago, IL 60603

E-mafi: htristan@tristancervantes.corn

Contact Person: Homero Tristan

Dollar Amount Participation: $ TB0

Percent Amount of Participation:

"Letter of intent attached?

"Letter of Certification attached? Yes X No

MBE/WBE Firm:

Address:

E-mail:

Contact Person:

Dollar Amount Participation: $

Percent Amount of Participation:

No

Phone: 312,-345-9200

35% of the total fees collected g

Phone:

"Letter of Intent attached?

'Letter of Certification attached? Yes

Attach addNonal sheets as needed.

Yes

No

No

"Additionally, all Letters of Intent, Letters of Certlfication and documentation of Good Faith Blurts omitted from this bid/proposal

must be submitted to the Office of Contract Compliance so as to assure receipt by the Contract Compliance Administrator not later

than three (3) business days after the Bid Opening date.
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COOK COUNTY GOVERNNIENT LETTER OF INTENT /SECTION 2)

City of Chicago

7/15/2018

Homero Tristan, Member

M/WBE Firm: Tristan & Cervantes, LLC Certifying Agency:

Address:30 W. Monroe Street; Ste. 630 Certification Expiration Date:

City/State: Chicago, IL Zip; 60603 FEIN ¹:
phone' 12 345 9200 Fax 312-345-1533 Contact person

Email: htristan(Stristancervantes.corn Contract ¹:
Participation: X Direct Indirect

Will the M/WBE firm be subcontracting any of the performance of this contract to another firm?

No Yes If" Yes", please attach explanation. Proposed Subcontractor:

The undersigned M/WBE is prepared to provide the following Commodities/Services for the above named Project/ Contract:

Tristan & Cervantes, Attorneys at Law will provide legal services in representing the County

in delinquent use tax and other case matters.

Indicate the Dollar Amount, or Pero.ntage, and the Terms of Payment for the abovedescribed Commodities/ Services:

35% of the total fees collected; payment remitted within 10 days of receipt from the County

(if more space is needed to fully describe M/WBE Firm's proposed scope of work and/or payment schedule, attach additional sheets)

THE UNDERSIGNED PARTIES AGREE that this Letter of intent will become a
Bidder/Proposer's receipt cf a signed contract from the County of Cook. The U

signatures to this document until all areas under Description of Service/ Supply

he

affix their

Signature (M/WBE)

Homero Tristan, Founding Partner

Print Name

Tristan &, Cervantes, LLC

Firm Name

F

Signature (Prime Bidder/Proposer)

Thomas F. Foley, Jr.. Chief Executive Officer

Print Name

Penn Credit Corporation

Firm Name

Date

Subscri and
swarm

before me

thisl+dayof )QAOAld/,2G f6 .
1

sue

Date

Subscrib and sworn befme me

this t~'ay of G+/~(-~+A . 20~b

Notany pubs:~~ QI

sue 0
~ OP mNBYLVANIA

Notarial Seal

Tracy Grohman, Notary public

OtY Of Hanlabu% Oauphln C nty

~ commisen mi~ aus. >O, Zoi<

NEMSEL PeNNSYNNla A%Dali%tall OF llmgm5
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PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)

A. BIDDER/PROPOSER HEREBY REQUESTS:

FULL MBE WAIVER FULL WBE WAIVER

REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION)

% of Reduction for MBE Participation

% of Reduction for WBE Participation

B. REASON FOR FULUREDUCTION WAIVER REQUEST:

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionallv, suooortina documentation shall be submitted
with this reauest. If such suooortina documentation cannot be submitted with bid/proposal/auotation. such documentation shall be submitted
directlv to the Office of Contract Compliance no later than three (31 davs from the date of submission date.

(1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services required by the contract: (Please
explain)

(2) The specifications and necessary requirements for performing the contract make it impossible or economically infeasible to
divide the contract to enable the contractor to utilize MBEs and/or WBEs in accordance with the applicable participation. (Please explain)

(3) Piice(s) quoted by potential MBEs and/or WBEs are above competitive levels and increase cost of doing business and would
make acceptance of such MBE and/or WBE bid economically impracticable, taking into consideration the Percentage of total contract price
represented by such MBE and/or WBE bid. (Please explain)

(4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or WBE firms. (Please
explain)

C. GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION:

(1) Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or services; and provided MBEs and
WBEs with a timely opportunity to review and obtain relevant specifications, terms and conditions of the proposal to enable MBEs and WBEs to
prepare an informed response to solicitation. (Please attach)

(2) Followed up initial solicitation of MBEs and WBEs to determine if firms are interested in business. (Please attach)

(3) Advertised in a timely manner in one or more daily newspapers and/or trade publication for MBEs and WBEs for supply of
goods and services. (Please attach)

(4) Used the services and assistance of the 0/fice of Contract Compliance staff. (Please explain)

(5) Engaged MBEs L WBEs for indirect participation. (Please explain)

D. OTHER RELEVANT INFORMATION:

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.
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CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED IS CAUTIONED TO
CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE PAGE SHALL
CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS, CERTIFICATIONS AND INFORMATION SET
FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND CORRECT AS OF THE DATE THE SIGNATURE PAGE IS
SIGNED. THE UNDERSIGNED IS NOTIFIED THAT IF THE COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS
WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A. PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of conviction or
entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of Illinois, of bribery or attempting to bribe an officer or employee of a
unit of state, federal or local government or school district in the State of illinois in that oficer's or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as defined in the
Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 et seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined by the Sherman
Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, et seq.;

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school district within the State
of illinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which admission is a matter of
record, whether or not such person or business entity was subject to prosecution for the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in sub-paragraphs (1)
through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or employee of such business
entity committed the Prohibited Act on behalf of the business entity and pursuant to the direction or authorization of an officer, director or other
responsible official of the business entity, and such Prohibited Act occurred within three years prior to the award of the contract. In addition, a
business entity shall be disqualified if an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or
an officer of the business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons and Entities Subject to
Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Section A, and that award of the Contract to the
Undersigned would not violate the provisions of such Section or of the Code.

B. BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT: In accordance with 720 ILCS 5/33 E-11, neither the Undersigned nor any Affiliated Entity is
barred from award of this Contract as a result of a conviction for the violation of State laws prohibiting bid-rigging or bid rotating.

C. DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as required by Public Act 86-1459
(30 ILCS 580/2-11).

D. DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not an owner or a party responsible for the payment of any tax or fee
administered by Cook County, by a local municipality, or by the illinois Department of Revenue, which such tax or fee is delinquent, such as bar
award of a contract or subcontract pursuant to the Code, Chapter 34, Section 34-129.

E. HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County" ) shall engage in unlawful discrimination or sexual harassment against any
individual in the terms or conditions of employment, credit, public accommodations, housing, or provision of County facilities, services or
programs (Code Chapter 42, Section 42-30 et seq).
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F. ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the illinois Human Rights Act (775 ILCS 5/2-1 05), and agrees to
abide by the requirements of the Act as part of its contractual obligations.

G. MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34.132

If the primary contractor currently conducts business operations in Northern Ireland, or will conduct business during the projected duration of a
County contract, the primary contractor shall make all reasonable and good faith efforts to conduct any such business operations in Northern
Ireland in accordance with the MacBride Principles for Northern Ireland as defined in Illinois Public Act 85-1390.

H. LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34.127;

The Code requires that a living wage must be paid to individuals employed by a Contractor which has a County Contract and by all

subcontractors of such Contractor under a County Contract, throughout the duration of such County Contract. The amount of such living wage
is determined from time to time by, and is available from, the Chief Financial Officer of the County.

For purposes of this EDS Section 4, H, "Contract" means any written agreement whereby the County is committed to or does expend funds in

connection with the agreement or subcontract thereof. The term "Contract" as used in this EDS, Section 4, I, specifically excludes contracts
with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the United State
Internal Revenue Code and recognized under the illinois State not-for -profit law);

2) Community Development Block Grants;

3) Cook County Works Department;

4) Sheriffs Work Alternative Program; and

5) Department of Correction inmates.
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REQUIRED DISCLOSURES (SECTION 5l

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons or entities that have made lobbying contacts on your behalf with respect to this contract;

Name

Mnt Annlirzhlr

Address

2. LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTION 34-151(p);

"Local Business" shall mean a person authorized to transact business in this State and having a bona fide establishment for transacting
business located within Cook County at which it was actually transacting business on the date when any competitive solicitation for a public
contract is first advertised or announced and further which employs the majority of its regular, full time work force within Cook County, including
a foreign corporation duly authorized to transact business in this State and which has a bona fide establishment for transacting business
located within Cook County at which it was actually transacting business on the date when any competitive solicitation for a public contract is
first advertised or announced and further which employs the majority of its regular, full time work force within Cook County.

a) Is Bidder a "Local Business" as defined above?

Yes No~
b) If yes, list business addresses within Cook County:

c) Does Bidder employ the majority of its regular full-time workforce within Cook County?

Yes No X

3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitled to receive or
renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County Privilege, and may revoke
any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-8) and
complete the following, based upon the definitions and other information included in such Affidavit.

EDS-6



ECONOMIC DISCLOSURE STATEMENT

4. REAL ESTATE OWNERSHIP DISCLOSURES.

The Undersigned must indicate by checking the appropriate provision below and providing all required information that either:

a) The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S):

OR:

(ATTACH SHEET IF NECESSARY TO LIST ADDiTIONAL iNDEX NUMBERS)

b) X The Undersigned owns no real estate in Cook County.

5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable to certify to any of the Certifications or any other statements contained in this EDS and not explained elsewhere in

this EDS, the Undersigned must explain below.

W/A

If the letters, "NA", the word "None" or "No Response" appears above, or if the space is left blank, it will be conclusively presumed that the

Undersigned certified to all Certifications and other statements contained in this EDS.
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (t]2-610 et seq.) requires that any Applicant for any County Action must disclose information concerning
ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all information current as of the
date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended Statement, until such time as the County
Board or County Agency shall take action on the application. The information contained in this Statement will be maintained in a database and
made available for public viewing.

If you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be returned and
any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action taken by the County
Board or County Agency being voided.

"Applicant" means any Entity or person making an application to the County for any County Action.

"County Action" means any action by a County Agency, a County Department, or the County Board regarding an ordinance or ordinance
amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or purchase of real estafe.

"Entity" or "Legal Entity" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or more persons having
a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or beneficiaries thereof.

This Disclosure of Ownership Interest Statement must be submitted by:

1.An Applicant for County Action and

2. An individual or Legal Entity that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement (a "Holder" )
must file a Statement and complete «1 only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to which
each additional page refers.

This Statement is being made by the [ X ] Applicant or

This Statement is an: [ X ] Original Statement or

[ ] Stock/Beneficial Interest Holder

[ ] Amended Statement

Identifying Information:

Name: Penn Credit CoroorationD/B/A:

Street Address: 916 S. 14th Street

Qty'arrisburg

N/A

State:

EIN NO.: 23-2470030

Zip Code 17104

[ ] Business Trust

[ ] Other (describe)

[ ] Estate

Phone No.:

Form of Legal Entity:

[ ] Sole Proprietor [ ] Partnership [x] Corporation [ ] Trustee of Land Trust

[ ] Association [ ] Joint Venture
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Commonwealth of Pennsylvania

Countyof ~~ ~

ECONOMIC DISCLOSURE STATEMENT

Name

Donald C. Donagher, Jr

Ownership Interest Declaration:

1, List the name(s), address, and percent ownership of each individual and each Entity hav g gin a le al or beneficial interest (including

ownership) of more than five percent (5%) in the ApplicantlHolder.

Address Percentage Interest in Applicant/Holder

3 Penns Way Mechanicsburg, PA 17055 100/o

If the interest of any individual or any Entity listed in (1) above is held as an agent or age nts or a nominee or nominees, list the

name and address of the principal on whose behalf the interest is held.

rincipal's Address

]Yes [ X ) No

If yes, state the name, address and percentage of beneficial interest of such perso eg ',n or I al entit, and the relationship under which

such control is being or may be exercised.

Narrie- Address Percentage of Beneficial Interest Relations hio

I state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved y
'dan information required to beI )

disclosed.

Thomas F. ~Fyf,Jr. Chief Operating Officer

Declaration (check the applicable box):

I tat d r oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor reserved any

rd or other Coun Agencyinformation data or plan as to the intended use or purpose for which the Applicant seeks County Board or ty g cy

action.

Na pl'pr (please print or type) Title

Signature

tom.foleyopenncredit.corn
Date

800-800-3328 ext. 3005

E-mail address

Subscribed to and sworn before me

this day of Sefrltiitmber ,2o14

Phone Number

My commission expires:

NotaryPublicS na re

CQhfNON EA

Notary Seal

EDS-10



ECONOMIC DISCLOSURE STATEMENT

COOK COUNTY BOARD OF ETHICS

69 W. WASHINGTON STREET, SUITE 3040

CHICAGO, ILLINOIS 60602

312I6034304
312/603-9988 FAX 312/603-1011 TT/TDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 of the Cook County Ethics Ordinance requires any person or persons doing business with Cook County, upon execution of a

contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial relationships they may have with all persons

holding elective office in the State of Illinois, the County of Cook, or in any municipality within the County of Cook.

The disclosure required by this section shall be filed by January 1 of each calendar year or within thirty (30) days of the execution of any

contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing fee of $100.00per day that the

disclosure is late. Any person found guilty of violating any provision of this section or knowingly filing a false, misleading, or incomplete

. disclosure to the Cook County Board of Ethics shall be prohibited, for a period of three (3) years, from engaging, directly or indirectly, in any

business with Cook County. Note: Please see Chapter 2 Administration, Article Vll Ethics, Section 2-582 of the Cook County Code to view the

full provisions of this section.

If you have questions concerning this disclosure requirement, please cal! the Cook County Board of Ethics at (312) 603-4304. Note: A current

list of contractors doing business with Cook County is available via the Cook County Board of Ethics'ebsite at:

http: //www.cookcountygov.corn/taxonomy/ethics/Listings/cc ethics VendorList .pdf

DEFINITIONS:

"Calendar year" means January 1 to December 31 of each year.

"Doing business" for this Ordinance provision means any one or any cornbiriation of leases, contracts, or purchases to or with Cook County

or any Cook County agency in excess of $25,000 in any calendar year.

"Familial relationship" means a person who is related to an official or employee as spouse or any of the following, whether by blood,

mamage or adoption:

Parent

Child

Brother

Sister

Aunt

Uncle

Nephew

Grandparent

Grandchild

Father-in-law

Mother-in-law

Son-in-law

Daughter-in-law

Brother-in-law

Sister-in-law

Stepfather

Stepmother

Stepson

Stepdaughter

Stepbrother

Stepsister

Half-brother

Half-sister

"Person" means any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or subsidiary of

any of the foregoing, and whether or not operated for profit.
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Commonwealth of Pennsylvania

County of D~t-x-Qh I ~ ECONOMIC DISCLOSURE STATEMENT

SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursuant to Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose, to the Cook
County Board of Ethics, the existence of familial relationships* to any person holding elective office in the State of illinois, Cook County, or in

any municipality within Cook County. Please print your responses.

Name of Owner/Employee: Thomas F. Folev, Jr. Title: Chief Operating OAicer

Business Entity Name: Penn Credit Corporation Phone 717 238 7124

Business Entity Address: 916 S. 14th Street Harrisburg, PA 17104

The following familial relationship exists between the owner or any employee of the business entity contracted to do business with

g elective office in the State of illinois, Cook County, or in any municipality within Cook County.

Related to:

, attach an additional sheet following the above form

X

Cook

To th

the owner or any employee of the business entity contracted to do business with

e of illinois, Cook County, or in any municipality within Cook County.

rovided above is true and complete

/'wner/Employee's Signature

4h
Subscribe and sworn before me this 8C day of SePternber

County

Date

,2014

(Signa(U(

NOTARY

SEAL
i Notary Public

y 4 Harrisburg, Dauphl
Commission gripe A

"aavNhattrassoctanoN 0F IIQ,A@K

My Commission expires C 50 ~ tQ

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be mailed to:

Cook County Board of Ethics

69 West Washington Street,

Suite 3040

Chicago, Illinois 60602
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ECONOMIC DISCLOSURE STATEMENT

SIGNATURE BY A SOLE PROPRIETOR

(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certiTications and representations set forth in this EDS are true,
complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term of the Contract or

County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all facts and information

provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to inform the Chief Procurement Officer in

writing if any of such statements, certifications, representations, facts or information becomes or is found to be untrue, incomplete or incorrect
during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

FAX NUMBER:

Subscribed to and sworn before me

this day of ,20

My commission expires:

Notary Public Signature Notary Seal

EDS-13a



ECONOMIC DISCLOSURE STATEMENT

SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)

(SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS are true,

complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term of the Contract or

County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all facts and information

provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to inform the Chief Procurement Officer in

writing if any of such statements, certifications, representations, facts or information becomes or is found to be untrue, incomplete or incorrect

during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

"COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

DATE:

Subscribed to and swo'rn before me

this day of ,20

My commission expires:

Notary Public Signature Notary Seal

*Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page to so sign on behalf of the

Partnership.
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ECONOMIC DISCLOSURE STATEMENT

SIGNATURE BY A LIMITED LIABILITY CORPORATION

(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS are true,
complete and correct; that the Llndersigned is in full compliance and will continue to be in compliance throughout the term of the Contract c r

County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that all facts and information

provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to inform the Chief Procurement Olcer in

writing if any of such statements, certifications, representations, facts or information becomes or is found to be untrue, incomplete or incorrect

during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE:

CONTACT PERSON:

FEIN:

MANAGING MEMBER:

SIGNATURE OF MANAGER:

ATTEST:

FAXNUMBER:

'CORPORATE FILE NUMBER:

MANAGING MEMBER:

Subscribed to and sworn before me

this day of ,20

Notary Public Signature Notary Seal

*If the LLC is not registered in the State of Illinois, a copy of a current Certificate of Good Standing from the state of incorporation
must be submitted with this Signature Page.

Attach either a cerhfied copy of the by-laws, articles, resolution or other authorization demonstrating such persons to sign the
Signature Page on behalf of the LLC.

EDS-15a



ECONOMIC DiSCLOSURE STATEM

SIGNATURE BY A CORPORATION

(SECTION 9)

i ations and representations set forth in this EDS are true,
'

f II compliance and will continue o

d hereb certifies and warran s: a

to be in compliance throug oug 5complete and correc; a

lo
corn lete and correct. The Undersign g

ued to the Undersigned wit a e

i neda reestoinformt e ie

resentations, facts or informa ion

g ' o p

writing if any o sucf h statements, certifications, represen a i

during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS; 916 S. 14th Street

Harrisburg, PA 17104
00-800-3328

Thomas F. Foley, Jr.

BUSINESS TELEPHONE: 8

CONTACT PERSON

FEIN: 23-2470030

Penn Credit Corporation

FAX NUMBER: 717-238-7124

*CORPORATE FILE NUMBER: 6626-855-1

PLEASE LIST THE FOLLOWING OFFICERS: CEO/Owner:
PRESIDENT: Richard S. Temolin XIXXX Donald C. Donaaher. Jr.

Kyle R. Donagher

(CORPORATE SECRETARY)

Subscribed to and sworn before me

Bite g4cL-
NotaryPublicSgna re

My commission expires: $ QQ )Q

Notary

Sta ding from the state of incorporationhe Certificate of Good n in'red in the State of illinois, a copy of the e i 'Ifthe corporation is not registered in e a

must esu mit b ubmitted with this Signature Page.

an ident and Secretary, a acide et attach either a certified copy of theb an ersons than the Preside
'

the Si nature Page on

In the event t a is g g g y yp
b the corporation, au orizinlution or other authorization y ecorporate by-laws, reso u i

behalf of the corporation.
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COOK COUNTY SIGNATURE PAGE

(SECTION 10)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS
CONTRACT IS HEREBY EXECUTED BY:

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATEDAT CHICAGO, ILLINOIS THIS I~ DAY OF

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

1490-13840D

OR

ITEM(S), SECTION(S), PART(S):

TOTAL AMOUNT OF CONTRACT: $ Contingency Contract-Payments based on amount collected for the County
(DOLLARS AND CENTS)

FUND CHARGEABLE:

APPROVED AS TO FORM

pPPROQPQ P lj

iiOOK I"GUN(>'ola'IISSIOMERS

ASSISTANT STAT~ ATTORNEY
(Required on contracts over $1,000,000.00)

EDS-17
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